Elementary Education
2nd Quarter SIP Reports
2 of 2

2019—2020




Otter Creek Elementary School
16000 Otter Creek Parkway, Littie Rock, AR 72210

Comprehensive Needs Assessment & Plan Overview

2019-2020
{Revised 1-23-20)

On August 21, 2019, the Otter Creek Elementary School (OCES) Campus Leadership Team (CLT), a stakeholder group
that consisted of teachers, support staff, a parent, and PTA member met to review the contents of this School
Improvement Plan (SIP). After careful consideration of all information contained within this document, the members of
this group hold that the goals of this plan are fundamental for all students to achieve higher performance levels on NWEA
Map Growth & ACT Aspire Summative Assessments. Everyone who serves on the CLT agrees to follow a continuous
cycle of inquiry, Plan, Do, & Check, to guarantee progression toward the accomplishment of each goal and utilization of
research-based best practices and data-driven decisions that will ensure proper execution of the interventions and practices
outlined by this plan to guarantee the mission of OCES. The CLT will follow a monthly meeting timeline to monitor the
effectiveness of SIP interventions and practices by determining what is working, what is not working, and prescribe
professional learning necessary for adults to deliver quality instruction, remediation, and extension.

School Information Student Information
Grades Served: K-5 Black 67%
Enrollment: 429 Hispanic 25%
School Letter Grade: C White 7%
School Improvement Status:  Additional Targeted English Learners 22%
Support
Low-Income 84%
Special Education 14%
Our Mission

Our mission at Otter Creek Elementary School is to prepare all students to be successful in a twenty-first century, global
community for whatever life endeavors they choose to pursue. Every student will grow academically, socially, and
emotionally each year.

Our Vision
We believe our mission will be accomplished through:
e Authentic Collaboration
e Shared Leadership
e Parental Involvement
e Positive School Climate
¢ FEngaging Leaming Environment

Our Collective Commitments
In order to fulfill our fundamental purpose and become a culture as outlined by our vision, each member of the staff is

obligated to:
¢  Maintain a safe and engaging environment full of respect, e Monitor the achievement of students individuaily and use
collaboration, and independence. results to guide processes of continuous improvement.
*»  Work collaboratively and implement research, proven e Make data-driven decisions.
strategies. *  Accept responsibility for all students learning and reaching
. Held high expectations for student achievement and character their potential,
while including students in the process to make responsible ¢ Treat all teachers, students, and staff as family.

choices for their lives and learning.
e Provide diverse, quality communication,
. Build positive relationships with all stakeholders.

e ——————————
2019-2020 School Improvement Plan Page 1



Focus Area 1: Leadership

Goal: To facilitate authentic Professional Learning Communities (PLCs) with agendas & complete minutes as evidence
of assessment data analysis & data-driven decisions for 85% of the weeks of school, for at least 45 minutes each meeting,
and at a 90% attendance rate of members beginning August 26, 2019, and ending May 15, 2020.

Utilizing the PLC Framework will support efforts to build leadership capacity throughout the staff as they will
operate as integrated grade level and specialist team PLCs with commitments, expectations, roles, and
accountability components.

In PLCs, the instructional staff will strictly adhere to the PL.C Framework while analyzing CFAs and other
various forms of data, identifying possible student misconceptions, and determining evidenced-based best practice
strategies to address the needs of students individually,

The projected outcomes are:

* The capacity for Otter Creek Elementary School to serve as a model PLC faculty.

= Effective lesson plans based on the Arkansas Curriculum Frameworks that use differentiation and
technology.

* Common Formative Assessments (CFAs) aligned with the Arkansas Curriculum Frameworks and ACT
Aspire Summative Assessment,

* High quality Tier 1 instruction.

®  True, authentic collaboration amongst staff.

* Job-embedded professional development for teachers.

Supporting Data:

2017-2018 — The Master Schedule provided common grade level planning time, and regular grade level meetings
were conducted throughout the year. However, we now know that we were not utilizing an authentic PL.C
framework.

2018-2019 - PLC team meetings started in September. Grade level teams met weekly, and specialist teams met
every other week except the weeks of Parent Conferences, Open House, end of year testing. This was
approximately fifty to seventy-seven percent of the total weeks of school. Members were in attendance unless
they were attending other district level professional development or on appropriate leave from work. Agendas &
minutes were inconsistently submitted as documentation by all teams.

Professional Development

A school team will attend a national level Professional Learning Community (PLC) conference June 3-5, 2019,
and implement learning and practices at school level during pre-school PD on August 7, 2019.

A school team will participate in the PLC Leadership Academy on the following dates during the 2019-2020
school year: October 17-18, December 5-6, and March 5-6.

PLC Training facilitated by the principal and campus leadership team monthly to model practices for integrated
grade level and specialist teams on each third Monday beginning in September and continuing through May 2020.
Revisiting and reflecting on practices and challenges throughout PLCs

Sharing learning through staff meetings and integrated grade-level and specialist team meetings

Other Support

Campus Leadership Team will possibly visit various schools to observe strong instructional teams and meetings.

LRSD Testing department will provide school-based PD on NWEA reports and website navigation.
Quarterly PLC meetings with the LRSD Leadership Team.

R
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Evaluation: To monitor our progress with the implementation of the PLC Framework, we will use a continuous
improvement cycle, Plan, Do, & Check. For a continuous cycle of inquiry, PLC teams will submit forms of data such as
agendas, minutes, and sign-in sheets weekly. Data will be analyzed on a monthly basis and presented at each monthly
Campus Leadership Team meeting and monthly staff meeting. The evaluation process will start August 26, 2019, and it
will end May 15, 2020.

Please describe any costs required to implement your plans for LEADERSHIP:
Title I funds will be used to cover the cost of professional literature (approximately $1,000), professional development

for a PLC Conference (approximately $10,000), and additional professional development in core subject areas
(approximately $5,000).

R — .
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Focus Area 2: Student Growth and Achievement

Goals: (1.) To achieve 10% year over year growth or higher school-wide and in special education and male and female
subgroups per each grade level third through fifth in reading, English, math, and science on the 2020 ACT Aspire
Summative Assessments (2.) to achieve 10% year over year growth in the percentage of students in grades kindergarten
through fifth who meet their growth goals in reading & math as projected by NWEA on the 2020 Spring Map Growth
Spring Assessments.

e  All teachers will implement the literacy program with fidelity as structured by LRSD for the 2019-2020 school
year along with methods required by the Science of Reading.

e Students will receive small group instruction for math as often as necessary for intervention, remediation, and to

reteach concepts.
e Teachers will use the literacy program to integrate science.

e The school will employ a full-time Academic Intervention Specialist to provide students performing below grade
level in literacy & math with Tier 2 and Tier 3 interventions.

e Students will receive additional computer-based instruction in literacy, math, and science.

e Students performing below grade level in literacy and math in grades third through fifth will have access to after
school tutoring.

e The principal will conduct 8-12 informal observations each week on EdReflect, and teachers will receive

meaningful feedback.
Supporting Data:

o In general, fifty percent of students or greater perform at the ready or exceeding levels in English on the ACT
Aspire Summative Assessment. However, the number of students achieving proficiency in reading, math, and
science is well below fifty percent.

¢ The following table outlines year over year proficiency from 2018 to 2019 on ACT Aspire Summative
Assessment by subjects.

Reading English Mathematics Science

Grade | 2018 | 2019 | Changa | 2018 | 2019 | Ghange | 2018 | 2019 | Change | 2018 | 2019 | IGhange

e The following table shows the number of students in third grade through fifth grade who receive additional
services through Special Education and performed at ready or exceeding on the 2019 ACT Aspire Summative
Assessment.
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Reading English Mathematics Science
3 7% (1 out of 14) 21% (3 out of 14) 14% (2 out of 14) 7%
| 4th 14% (2 cut of 14) 15% (2 out of 13) 14% (2 out of 14) 7%
5" 0% (0 out of 7) 29% (2 out of 7) 14% (1 out of 7) 14%

¢ The following table compares the percentages of students performing at ready or exceeding in reading on the
ACT Aspire Summative Assessment based on gender.

Grade 3 Grade 4 Grade 5

Female 39% 43% 43%

Male

e The following table outlines year over year percentage of students whose projected growth was met from spring
of 2018 to spring of 2019 on NWEA Map Growth.

Math Reading _Science
Grade Level 2019 | Change | 2018 | 2019 | Change
Kindergarten
lst

Ilﬂ

EE
4t
sth

Professional Development
e Professional development beginning summer of 2019 to provide teachers with training for Heggerty Phonemic
Awareness, Fundations, Just Words, Wilson Reading System, and Wit & Wisdom.

® Professional development for 3-5 teachers beginning summer of 2019 for Reading Initiative Student Excellence

(RLS.E).

¢ PD for the following supplemental resources to support small group instruction and intervention/enrichment:
Lexia Reading Core 5 beginning August 23, 2019, with a Goal Setting Conference Call & Accelerated Reader
beginning September 2019 during common planning time.

Other Support

e Multi-site Math & Literacy Facilitators will participate in PLCs, provide professional development, and serve as
co-teachers.

Evaluation: To monitor our progress toward achieving 10% growth over the previous year on ACT Aspire Summative
Assessment & the NWEA Map Growth Assessment, we will use a continuous improvement cycle, Plan, Do, & Check.
For a continuous cycle of inquiry, PLC teams will create Common Formative Assessments for math, administer unit
assessments for literacy, and analyze data from the assessments two or more times cach month to determine the
proficiency levels of students. Interim assessments will be given quarterly. The literacy unit assessment, math CFA, &
interim analysis will start September 2019 and end May 2020.

Please describe any costs required to implement your plans for STUDENT GROWTH AND
ACADEMIC ACHIEVEMENT:

Title I funds will be used to employ an Academic Intervention Specialist (approximately $85,000), cover the cost
of supplemental instructional materials including computer software subscriptions and devices such as Lexia
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(approximately $3,000), Brain Pop (approximately $3,000), Moby Max (approximately $3,000), Mystery Science
(approximately $750) iPads and chrome books (approximately $20,000). and provide after school tutoring to
students in grades third through fifth with below grade level performance on the ACT Aspire Summative
Assessment (approximately $35,000).

e NN A A e ———— e ——
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Focus Area 3: Literacy

Goal: For 100% of all certified staff members to make substantial contributions to the implementation of the Little Rock
School District Elementary Literacy Curriculum by providing intense one-on-one, small group, and/or whole group
reading or phonics instruction within classrooms for an additional 90 minutes to 150 minutes each week.

e K-2 teachers will learn & implement Heggerty Phonemic Awareness for phonclogical awareness,
o K-3 teachers will learn & implement Fundations for decoding & encoding.
s (Grades 4-5 teachers will learn & implement Just Words for Tier 2 intervention.

e The Reading Interventionist & Special Education Teachers will implement the Wilson Reading System for
Dyslexia intervention.

¢ Al K-5 teachers will learn & implement Wit & Wisdom for comprehension.

e All certified staff members will utilize methods required by the Science of Reading,

e (Classroom teachers and specialists will meet together in PLCs.

s  Specialists will serve as “push-in™ teachers for classroom teachers for 30 minutes or more daily during literacy.

e  All certified staff members will embrace a school-wide professional growth goal to learn & implement methods
required by the Science of Reading when “pushing in” to classrooms and providing additional intense support to
students performing below grade level for 90 minutes to 150 minutes each week.

Supporting Data:

e  Only thirty-three (33%) percent of students school-wide performed at the ready or exceeding levels in reading on
the 2019 Spring ACT Aspire Summative Assessment.

e Also, see Focus Area 2: Student Growth & Achievement.

Professional Development
e Professional development beginning summer 2019 to provide teachers with training for Heggerty Phonemic
Awareness, Fundations, Just Words, Wilson Reading System, Wit & Wisdom, and 3-5 teachers begin the Reading
Initiative Student Excellence (R.LS.E.).

e Colleague visits for improved practice and accountability in September 2019 & October 2019.

o  Weekly grade level lesson planning meetings starting August 6, 2019, and ending May 22, 2020.

Evaluation: To monitor our progress toward 100% of certified staff providing instruction to students using the new
literacy program to provide intense support for an additional 90 minutes to 150 minutes weekly, we will use a continuous
improvement cycle, Plan, Do, & Check. For a continuous cycle of inquiry, walk-through visits starting the week of
September 9%, 2019, through May 2020 will be used to document the activities of certified staff members during “push-
in” times on a weekly basis. Results from the STAR test and DSA will be analyzed quarterly to determine the impact of
the extra support on students’ reading achievement.

Please describe any costs required to implement your plans for LITERACY:
Title I funds will be used to purchase additional materials and resources required to implement Wilson Language
Training, Wit and Wisdom, and Heggerry (approximately $2,000).
———— e ——————————————————
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Focus Area 4: Student Discipline & Attendance

Goal: (1.) To reduce the frequency of students sent to time-out outside of the classroom or to the office by each teacher
from 1 to 2 students daily or weekly to fewer than 2 students monthly & (2.) to monitor and reduce student absences and
tardies during the 2019-2020 school year by:

Student Discipline — Part 1

1. Developing a School Wide Discipline Plan that details a school-wide behavior management system for student
conduct during school hours including transitional times, before & after school, lunch, and recess with
procedures, expectations, consequences, and rewards. Using a power point presentation, teachers will teach the
plan for the first two weeks of school.

2. All certified teachers effectively and consistently utilizing a classroom and school wide management system with
rules, consequences, routines, procedures, behavior intervention strategies, and our “House System” incentive
program to sustain high student engagement and compliance with the system so that students remain inside
classrooms to receive all instruction, remediation, and extension.

3. Teachers awarding “House” points to students for meeting school and classroom expectations and by awarding
the “House” with the most points at the end of each quarter a special incentive field trip or other incentive.

4. Staff ensuring the delivery of meaningful and engaging whole group, small group, and one-on-one instruction.
Attendance — Part 2

1. Developing and implementing a Tardy Policy with incentives for zero absences and five or fewer tardies per
quarter to begin August 20, 2019, and ending May 27, 2020.

2. Reviewing the Tardy Policy and the impact of Chronic Absences on student achievement at Open House.

3. Establish an Attendance Task Force. Team members will contact parents for absences weekly. Parents will be
notified in writing or by phone upon the fourth unexcused tardy each quarter. In addition, the team will
collaborate with parent & family engagement coordinators, PTA, and Partners in Education to provide incentives

for students.

4. Making sure parents have a variety of ways to engage with students in the instructional program. Ways shall
include classroom helpers, family night events, projects, Class Dojo, classroom newsletters, grade level Focus
Walls, and Student Planners/Agenda Books.

5. Otter Creek will also utilize our parent facilitator as well as our PTA to coordinate parental and family
engagement activities.

Supporting Data:

» Based on observational data, one to two students per every two teachers miss a significant amount of instructional
time on daily to weekly basis due to being sent out of the classroom for offenses listed in the LRSD Student
Handbook as Category One.

¢ During the 2018-2019 school vear, 3 out of 26 (11.5%) classroom teachers & specialists reported sending 1 to 2
students to time-out outside of their classrooms or to the office on a daily basis, and 7 out of 25 (28%) classroom
teachers & specialists reported sending 1 to 2 students to time-out outside of their classrooms or to the office on a
weekly basis.

e ————y.
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e A sampling of the average number of tardies accumulated during 2018-2019 was analyzed for April 2019. There
were twenty-two school days last April from April 1% to April 30™. Students accumulated 609 tardies, an average
of approximately twenty-eight tardies a day, during the twenty-two day period.

Professional Development

¢ Each year, one to two groups of teachers will engage in professional learning at the Ron Clark Academy (RCA)
Two Day Training in Atlanta, Georgia.

¢  All staff will utilize The Essential 55 by Ron Clark.

¢ Attendees to RCA will provide training to staff based on their experiences.

o  All staff members will participate in initial and on-going training and discussions about strategies for children
with challenging behaviors in the classroom through a book study.

Other Support

s LRSD Title 1 Office of Parent and Family Engagement
e LRSD Office of Alternative Learning Environment
¢ Support from various Behavioral Health Service Providers & Camp Pfeifer

Evaluation: To monitor our progress towards reducing the rate at which students are sent to time-out outside of the
classroom or to the office, we will use a continuous improvement cycle, Plan, Do, & Check. For a continuous cycle of
inquiry, a system to keep track of students sent out of class for behavior issues will be used by all teachers.
o After the first two weeks of school (starting August 26, 2019/ending May 27, 2020) teachers will use Reflection
Sheets each time a student receives a time-out outside of the classroom.
e Teachers will complete Behavior Documents to make an office referral.
» Data will be compiled from the two forms and reported during Monthly Staff Meetings. While analyzing data,
effective strategies used by teachers retaining all students in class weckly will be identified and shared with
everyone.

To monitor our progress towards reducing the student absences and tardies, we will use a continuous improvement cycle,
Plan, Do, & Check. For a continuous cycle of inquiry, eSchool will be used by teachers to maintain accurate records of
ahbsences and tardies.
+ Each month, starting September 2019 and ending May 2020, reports will be generated to calculate absences and
tardics by grade level and school wide on a monthly basis.

Please describe any costs required to implement your plans for STUDENT DISCIPLINE:

Title I funds will be used to cover the cost of incentive field trips (approximately $3,000), professional
development such as: The Ron Clark Academy Two-Day Training in Atlanta, GA (approximately $15,000), and
professional literature and other resources (approximately $3,000).

e ——
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Pulaski Heights Elementary

19-20 School Improvement Plan

Overview:

The following school improvement plan addresses 3 main goals: student achievement, effective
instruction in math and literacy and leadership. Each of these goals is addressed with an action plan that
includes, the task, needs, monitoring and cost, in addition to other information.

During the development of the school improvement plan, multiple stakeholders were included in the
discussion. The school leadership team, parents and staff were all provided opportunities to participate
in the development of the 19-20 plan. Upon invitation, a variety of stakeholders chose to be involved in
the process, including parents and staff.

Numerous data sources were reviewed during the development of the school improvement plan. All
relevant data is located directly behind the focus area and labeled for better user understanding. The
format far this year’s plan is altered from previous years as the team felt the layout was easier to follow
and read.

Throughout this process the Pulaski Heights Elementary leadership team, staff and parents continue to
focus on students. Each goal and action plan is developed with student achievement and success in
mind. The plan will be updated throughout the year with data and progress reports.
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Focus area 1: Task 1

ADE My school info — long term goal progress
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Focus area 1: Task 2

ADE My school info — long term progress

PROGRESS TOWARD LONG-TERM GOAL - ECON. DISADV. STUDENTS

=
B h R+1a]
3
=
" -
P} . m
o
@ B0 -
2 3
-
£ .
2
oy
A
S Lo
-
=
s
<3
£ o
& 2021 zaus 027 2036
®m Check Points ELA Percent ReadwExceeds Long=Tern Gual

ABLE OF SCHOOL PROGRESS TOWARD LLONG-TERM GOAL - ECOMN.
DISADV. STUDENT.

=018 G 333 304

ZD2a 702
2027 68 53

2030 ==A0




SluDuI0] /sa10N

sape.d yig - pag eleq audsy 1Jy ‘“Wodal Atewiwins yimoas dvin VMmN :e1eq |

51aloes) asyi juswdojanag
Joy Buiuieny {40s) [eUOISS9)0.1d
Suipeay Jo 2auaag
sJavew exajsip =
YHMm SJUapnis pue
sJapeas Bul83nas
0] UOJIUBAIBIUI
jeuawajddns asdl | 4syzea) Suipeay
I sjuawssassy i [ "SHM *313 Se paiuapi
winn2Lun) Hels [euonippe "UOIUSAISIUI 6 Alana | suapnils pue 43| yum
vSa ‘BuleN | ‘wea) diyssspea 10 uollessjede Buneusaye S1uapnis ‘syuapnis
pidey Suipeay | “Jayoea] Suipeay paau oym dnousg XISAP Suipnjouy
dewy ‘yimolg 1S1UOIIUBAI 3| siauses| Jo) Jioddns T 9L ISIUCIIURAISIU| wepnis | —sdnoud uonuasialuy
Alyuon dey vamn Jlwapeoy [EUOINPPE S3PIACIJ /00008 Jwaspedy Juads T Juoilesa|any
123png
Asuanbaig adAl | Aped ajqisuodsay uoseay /150D SpPa3aN aulpwip t yseL
siayiew eixa|sAp |
YUm spuapnis pue |
siapeas 3ul88nns
01 UOIIU3AIBIL]
jeluawaddns asyil | Jayosea] 3uipeay
SIUBUISSISSE uoljesIs|uIpe ™ i pepaau
anpowy ‘1ayoea) Buipea UCIUAIUI se 31e10.
JO pua qsy IV AELVEMT] 10 uol1ei3|3ane —8udnol8 poddns Jayoeay
‘SIUBWSSASSY Jlwapede pasu oym 3G | pue suouaASIul
ymoun ‘s1912e3) siauiea[ 1o} poddns T 9L 1SIOIURAIRIY| yum Aep 10j S1U2pPN3S
Alyauow den YIMN WOOJSSE|D |euolppe sapiacid /00008 Jiwapeoy —1das | apeid yis - pug 1edie)
datll +odpng .
Aauanbaug adA] | Aued 3|qisuodsay uoseay fison SpasaN Sujjawul) € jseyl
Sunojiuop spaaN ue|d uonay |




Focus area 1: Task 3 and 4
NWEA MAP growth summary report
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Focus Areas 1: Tasks 1-4

School wide ACT Aspire Data {3 years)
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4% grade ACT Aspire Scores (3 years)

English Math Reading Science

80
70
60
5
4

(=2

3

o

2

o

1

o

<

@16-17 m17-18 id 18-19

5™ grade ACT Aspire Scores (3 years)

100
90
80
70
60
50
40
30
20
10

0

English Reading Science

W16-17 m17-18 w18-19



SlUBWILIOD /S310N

Aaruns yJe1s Juswssasse spaap :ejeq

(Buures
3SIY4} UOKIEIIISI
Suipeay jo 3duaids

seapl yy
Jiuawdojanag

|BUOISSD40.1d

¥201q | Suiutes| 1Joddns 01 (WB1sAg |

suejd uossa) Si01e1)(128) uoiuUBAIIIU| Buipeay uosjipn ‘suonepuny
JUILISSISSE ‘siayaeay paposu se 4 8uunp 4 ‘SPAOAA 1SNT) SUOIIURAIDILY |
spaau LWO0JSSE|D a1eM|ioey pue 5351 eRads Joley|ney - —Ae — | J10j s21831e.15 paseq Yoieass)
Ajeq | ‘suoneaasqQ | ‘uonesisiulwupy 1o0J yoddns apiaoad Adesain laquiydas juswadwi |1m Jels |y
Aued
Ajuanbauy adAj a|qisuodsay uoseay SpaaN aulawily Z2selL
SSIA
andea||0d

‘suoilensasqo "S101Be1l|1D8Y S|eM2leW WN[NILLIND Juswdojanag

jewtopul ‘s1ayoea) mau Bunuawz|dun |euo|ssajold

Alleq pue [euuo) | ‘uoneISIuIIPpY ut siayoeal Joddng Alyuop
{wopsim
sioleloey %2019 | pue U} uoisuayasdwod pue
suejd uossa) Adeaay| Azeiay) (SpJopn 1snf pue suoizepuny
‘JUDWISSISSE ‘siayoeay papaau se (g4 21elj1oe} Suunp ‘AyaB88aH) a400 sojuoyd
spaau woousse pue siaydesa] woousse|d Joieyoey Ajep ‘Aey uo 3uIshooy sa1ga1eJ1s 351y
Alle@ | ‘suoneasasqo | ‘uonensiviwpy Joj yoddns apiroad Aoesa1n —1sn3ny Waw3ajdwi |Im sJayoeal §-y

Ayied

Aduanbauy adA] a|qisuodsay uoseay SPaaN auljawig T jseL
“AHISPY %00T Yiim AjIEp dulpeal :|eos 1YYINS

30 32U3dS 3y poddns Jey} S33130eld [EUCNIINIISUT PASEq YoIBaS3a Juatla|dul] ||IM JJEIS PaRiban [[e T 19quia1das Ag

UO13INJISU| BAIFIDYT

:Z BaJe sn2o4



Focus area 2a: Tasks 1 and 2
Staff survey
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Focus area 2b: Tasks 1 and 2

Staff survey
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ROBERTS ELEMENTARY SCHOOL IMPROVEMENT PLAN 2019 - 2020

Don R. Roberts Elementary

Mission
To encourage, engage, and equip students for educational and personal excellence in a
diverse and global community

Vision
To be the leader in elementary public school education by helping all learners soar te their
pinnacle of educational & personal excellence

Values
With our students, staff, and community at our core, we will:

Encourage innovation, creativity, and risk- taking
Celebrate a culture of belonging
Strive for the safest learning envirenment
Commit to identifying and eliminating barriers to educational achieverment for all learners
Facilitate the equitable use of resources to meet the needs of all learners
Reflect on and implement best instructicnal and organizational practices

Committing to these values allows us to “Always Do The Right Thing!”

New Mission, Vision, and Values will drive every decision in our building.
These statements were creafed through teacher, staff, student, and community {PTA) input.

Continuous Cycle of Inquiry by Faculty and Other Stakeholders

This Roberts Elementary School Improvement Plan will be revisited quarterly to examine if we
are following the plan, the success of the plan, and to discuss changes and revisions. Changes
and meodifications will be made as we complete parts of the plan and see the need for revisions.

This plan will be shared with stakeholders. We welcome their input, suggestions, questions,
and other feedback. The plan will be posted on the LRSD website and Roberts website
{robertseagies.org). This plan is a flexible document that will change as our needs change, and
as we monitor the success of our goals.
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Focus #1 CULTURE

Action ltems

Goal Statement - Roberts
Elementary leadership,
staff, community, and
students will create a
dynamic, inclusive, and
positive culture where all
stakeholders feel a sense
of pride and ownership in
the schaol community.

Appreciative Inguiry

Principal and assistant principals will meet
with various staff members as we review
PGPs and plan for PGPs for 2019 - 2020
school year.

Growth Mindset conversations will take
place that will focus on areas of success
and improvement for the upcoming school
year.

August 2019 - May
2020

Professional
Development:
Enneagram Book
Club

The Enneagram refers to the nine different
types or styles, with each representing a
worldview and archetype that resonates
with the way people think, feel and act in
relation to the world, others and
themselves. Staff will read assigned
chapters of the Enneagram Book and have
discussions about the different types and
how we can all build on each other's
strengths and help out in other areas.

January - May 2020

Quarterly Off

Campus Professional

Development

There will be quarterly off campus
professional development that will build into
staff moral as well as professional growth.

August 2019 - May
2020

Staff Twitter Chats

The leadership team will conduct staff wide
Twitter chats for professional development.
These virtual meetings will promote best
practices and foster a collaborative
environment outside the school hours.
Chats will take place once a month.
(Looking at making these chats focused
around PLCs, Literacy, Social Emotional
Wellness)

September 2019 -
April 2020

Swag Cart

The leadership implemented an
“appreciation cart” in 2018 where they go
around with itemns to boost morale, such as
favorite drinks, sweets, snacks, supplies,
etc. it has been used during meetings,
birthday celebrations, and other times
during the year. It will be continued to
continuously boost moral.

August 2019 - May
2020

Growing Staff
Capacity through

This past summer, a group of 10 staff
members attended the PLC Conference

February 2020
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implementation of
PLCs

put on by Solution Tree. These staff
members will present a staff development to
help build administrator and teacher
capacity in creating, implementing, and
facilitating effective PLC culture in our
building.

Focus #1 CULTURE

Action Items

Goal Statement - Roberts
Elementary leadership,
staff, community, and
students will be to create a
dynamic, inclusive, and
positive culture where all
stakeholders feel a sense
of pride and ownership in
the school community.

Roberts Family
Conversations: Let's
Talk About:

Counselors and Administration will work
hand in hand in providing collaborative
conhversations with parents, community,
staff, and families. These nights will happen
in the winter and spring and will cover
varicus topics such as: mental health, social
media, etc. A parent survey will be created
and implemented to get parent input for
possible topics.

January 2020

Legacy Study

We will wark with Dr. Kristin Mann, a history
professor at UALR, to research and
discover information about cur namesake
Dr. Don R. Roberts. This will be a multi
disciplinary study that will culminate with a
museum exhibit and a celebration of our 10
year anniversary as a school. The GT
teachers will discuss creating a possible
unit for grades 3-5 to help with this project.

August 2019 - May
2020
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Focus #2 Project Based
Learning (Target 3 - 5)

Action ltems

Goal Statement - To

further expand and extend
the learning of our students
at Roberts Elementary we
will increase 3rd-5th grade
student experiences in
project based learning
initiatives.

Our school data supports
further implementation of
this initiative. In grades 3-5
approximately ¥ of our
students are identified as
gified and talented. These
students and students who
participate in our EAST
program have opportunities
fo engage in project hased
learning experiences
through their school
specific programs.
Students’ successes and
gains from these
experiences have been
exhibited and are
supporfed by high
achievement in the
classroom, students
reflections on learning and
on interim and summative
tests. With our results fo
date with project based
leaming and guidance from
research we seek fo
expand these experiences
to all students in grades 3-5
at Roberts Elementary.

Maker Space

The goal of this space will be purposefully
crafted to provide tools and resources that can
be accessed by all teachers and classrooms to
deepen student learning experiences and
strengthen critical thinking, as well as problem
solving. This will include a thorough
understanding regarding the why of the
makerspace and will include authentic learning
experiences, as well as, attention to higher level
questioning and depths of knowledge in the
instructional design. The geal of this will be to
further deepen critical thinking skills in students.
We will explore a partnership with the Central
Arkansas Library Systern and Thempson Library
to get various maker space items on loan.

January 2020 - May
2020

EAST
in the classroom

To further student exposure to PBL experiences
our successful student EAST program will
expand on the existing EAST Night Out Event
concept and include a classroom sharing
component. This component will allow our EAST
student leaders to share their experiences and
the process they engage in to address project
based learning. This sharing will provide
students a peer model of the critical thinking and
design process, as well as, opportunities for
students to further learn from student solutions.

August 2019 - May
2020
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Focus #2 Project Based
Learning (Target 3 - 5)

Action ltems

Goal Statement - To
further expand and extend
the learning of our students
at Roberts Elementary we
will increase 3rd-5th grade
student experiences in
project based learming
initiatives.

Our school data supports
further implementation of
this initiative. In grades 3-5
approximately ¥ of our
students are identified as
giffed and talented. These
students and students who
participate in our EAST
program have opportunities
o engage in project based
leamning experiences
through their school
specific programs.
Students’ successes and
gains from these
expenences have been
exhibited and are
supported by high
achievement in the
classroom, students
reflections on learning and
on interim and summalive
tests. With our results to
date with project based
learning and guidance from
research we seek (o
expand these experiences
to all students in grades 3-5
at Roberts Efementary.

Additional PBL
Experiences

As we continue to expand this initiative we
will also further the PBL experience of our
science labs/projects, the accessibility of
club experiences (robotics, gardening, DI)
to more students and create additional
opportunities for staff and students to share
PBL tools and learning experiences (i.e.
staff meetings, assemblies, class visits).
The expansion in these areas will further
connect more students’ learning to real
world situations and highlight the value of
these experiences for both students and
teachers.

*** We had our first Destination Imagination
Teams in the history of our school during
the 2018 - 2019 school year at Roberts! Cur
teams placed in state competitions which is
a massive accomplishment for a year one
program.

We are currently working on how to utilize
Title 1 Funds tc expand our club
experiences to those students where
transportation is an issue. ****

August 2019 - May
2020

Growing Teacher
Capacity PBL Staff
Development

This past summer, a group of 13 staff
members attended ISTE18, the national
conference centered around the ISTE

standards.
ISTE ({international Society for Technology in Edu.)

This past summer, a group of 16 staff
members attended the 8th Annual STEM
Forum and Expo hosted by the NSTA
(National Science Teachers Association).

Teachers who attended these conferences
will build teacher capacity in creating,
implementing, and facilitating effective PBL
opportunities for cur students. These
teachers will present professional
development to enhance the capacity of our
entire staff.

ISTE Staff
Development
February, 2020

STEM Staff
Development
February, 2020
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Focus #3 Data Review

Action ltems

Goal Statement -
Teachers and staff will
review data to identify ways
for improvement in literacy
and science as seen in the
ACT Aspire and NWEA
Map data, complete a root
cause analysis, and
formulate plans and
strategies to strengthen
those areas.

Review of 2019 ACT
Aspire Data for
grades 3-5,
2019-2020 NWEA
Map Data for grades
K-5, 2019-2020
NWEA Fluency Data

Administration will provide teachers with
2019 ACT Aspire Data and Fall and Winter
2020 NWEA Map Data.

ACT Aspire: On the 2012 ACT Aspire Test,
there were gaps in student achievement
between subpopuiations. African American,
Hispanic, [EP, Economically
Disadvantaged, and English Language
Learners had a larger number of students
who were not ready. They were close or in
need of support. About 1/3 of all Roberts’
students in grades 3 — 5 are in need of
support or close to proficiency in the
subjects of reading and science.

2020 Data Updated below:

NWEA Map Winter 2020 Test Resuits:
Projected Proficiency Summary
According to the 2020 Winter NWEA Map
Proficiency Summary Report between 4.5%
and 8.5% of 3rd - 5th grade students are
projected to be in need of support in math
on the Spring ACT Aspire Test. 19.7% to
37.1% of students were expected to score
close on the ACT Aspire. More students
were projected to be in need of support in
reading (14.4% - 19.1%) and less were
projected to be close in reading {21.3% -
30.4%). That is a total of at most 231
students who may score below ready in
math and 251 students who may score

below ready in reading,
Student Growth Summary

Both K and 5th grade students met the
expected school norms projected RIT
growth in both reading and math. Grades
1-4 did not meet projected growth.
However all grades had percentiles
between 71 and 90. Students in 2nd grade
math had the least amount of growth with a

November
2019-March 2020
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conditional growth percentile of 1. This
compares to K which had a school
conditional growth of 9. Students in
grades 14 were closer to meeting projected
growth in reading than in math. 1st grade
has the largest gap.. 5th grade students met
their growth {84} while grades 4 (1) and 3
{(24) did not.

Grade Report

Grade Low/Low Avg/HiAvg
Average
fHi
K 40 118
1 35 159
2 a1 103
3 34 135
4 27 140
5 38 133

Math: NWEA Winter 2020

Grade Low/Low Avg/HiAvg
Average

fHi
K 30 128
1 34 169

2 33 112
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Fall/Winter Fluency
Data Comparison

3 38 131
4 21 146
5 36 135

Reading: NWEA Winter 2020

There were gaps in student achievement
between subpopulations. There is still more
work to be done in all grades.

Fall and Spring Foundational Skills Fluency
Test Data was compared. With each test
the bar of expected proficiency is higher.
Students are expected to master more
skills. Students in all grades K-2 are
making gains. Specifically in grades K and
2 there are fewer students below mastery
with that grade level's expected higher
standards.

Grade/Skills Fall Winter
Expected to 2018 2020
Mastery

K- 72 23
Rhymes/Syllables
Letters/Sounds
Decodable CVC

18t — 23 36
Rhymes/Syllables
Initial Sounds
Letters/Sounds
Letters in Words
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2" All phonological | 69 47
and Phonemic
Awareness Skills
All Phonics and
Word Recegnition
Skills

NWEA Fluency: Number of Students
not meeting mastery for specific test
date

Plans after review of 1. Teachers have reviewed the test
data data far the students in their current
classes so they can see which
students are still in need of exira
support and must padicipate in
interventions.

2. Teachers scheduled specific skills
intervention groups to make sure
skills are mastered.

3. Small group times are indicated on
teacher schedules, Administration
has copies of all teacher schedules
and is making a concerted effort to
observe small group skills
instruction to provide feedback and
monitor how deficit skills are being
addressed.

Data Days Administration will provide each grade level January 2020
one % day to analyze data from NWEA Map
and plan for instruction that addresses the
identified root causes. This concentrated
time will allow for discussion and deep
reflection about current practices and the
implementation of new research based
initiatives. Teachers will analyze issues with
curricutum, assessment, and instruction.
They will decide on several power
standards that teachers and interventionists
can focus on for the next semester.
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PLCs

With support from administration, teachers
will work in PLCs to research best practices
to support and undergird the identified
insfructional needs identified in the data.
Teachers will discuss their successes and
needs as they relate to meeting the needs
of their students. They will discuss
mandated district curriculum, district
required assessments, instruction and
student achievement.

Classroom teachers have two hours of
commeon planning time in their schedule
each week. Other times for PLCs will be
scheduled. All classroom teachers have 50
minutes at the end of the day that may be
utilized for PLCs. Some teachers may
volunteer to stay after school to work in their
PLCs.

Administrators participate in weekly PLCs
so they can provide suggestions and
feedback. Administrators conduct drop in
classroom ohservations at least every two
weeks to check and monitor instructional
practices and implementation of initiatives
and goals that were created in PLCs. They
will evaluate strengths and weaknesses.

September 2019 -
May 2020

PLC Book Study

Staff are participating in a book study of
Learning by Doing by DuFour, DuFour,
Eaker, Many & Mattos, 3rd Ed. (2016).

Groups of staff will sign up to present a
chapter each month during staff meetings.
Classroom teachers and specialists will
read the assigned chapters each month
before the staff meeting. The presentations
will help with the correct implementation
and knowledge of PLCs.

December 2019 -
May 2020

Staff Meetings

Staff meetings will be focused on best
practices and providing opportunities for all
staff members to grow and develop.

August 2019 - May
2020
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Staff Meetings this year will be targeted and
specific to the needs in the building of
teachers. There will be intentionality in the
training provided and information delivered
during these meetings. Teachers may
request for specific topics or training during
staff meetings. Sometimes staff meetings
may consist of a general meeting and break
out sessions for different groups to better
meet teacher neads.

Staff in grades 3-5 will meet to discuss
grade level standards and create a plan to
make sure all standards are addressed by
the ACT Aspire. They will analyze future
Wit and Wisdom modules and EOM tests to
make sure skills will be addressed. They will
work backwards to ensure a plan to include
all required standards by mid to late April

January, 2020

Focus #4 Literacy

Action ltems

Goal Statements - To
equip teachers and help

build their capacity in
providing research and
evidence based literacy
instruction to meet the
diverse needs of all
learners in our building.

Our data shows the need
far continued small group
reading skill instruction to
bridge the gap in sub
populations as well as
ensure continued growth of
all students regardless of
their instructional level.

RISE/Science of
Reading Training and
Implementation/New

Literacy Materials

Adoption

We will have continued Implementation for
K - 2 Teachers as well as training for ail 3 -
5 teachers to build capacity in the science
of reading. All staff that have not met
requirements for Science of Reading
training are registered for future training and
actively working on completing the required
staff development. Administrators will
observe the instruction and implementation
of the science of reading strategies in the
classroom. Strategies will be taught using
the new literacy adoption that includes Wit
and Wisdom, Fundations, Just Words, and
Heggerty. Teachers will be given feedback
about areas they are doing well and areas
that need improvement. Administrators will
meet to evaluate the success of the literacy
implementation by examining progressing
monitoring and cbservations. They will also
collect perceptual data from teachers.
Professicnal development will be delivered

August 2019 - May
2020




ROBERTS ELEMENTARY SCHOOL IMPROVEMENT PLAN 2019 - 2020

to assist teachers in needed areas.
Administrators, literacy facilitators, and
classroom teachers will deliver the
professional development in these areas.
Part of the initial school based professional
development this year was about the
implementation of the science of reading.

Growing Teacher
Capacity Through
National Conferences

We sent 12 staff members to Plain Talk
About Literacy and Learning Conference in
February. These staff members included K -
5 Teacher, Reading Specialists, Assistant
Principals, SPED Teachers. Teachers were
able to come back and provide information
to other staff members. We plan on sending
more teachers to this conference this
winter.

*** We are processing how to deliver
information more effectively to whole staff
from the teachers that experienced this
training themselves. ***

10 K - 2 Teachers attended the SDE
National Conference for K-2! Teaching.

January 2020

Small Group
instruction

Qur data shows the need for continued small
group reading skill instruction to bridge the gap
in sub populations as well as ensure continued
growth of all students regardless of their
instructional level.

All students in grades K-2 and above (if new to
the district) will be administered beginning of the
year digital phonics screeners required by the
district. Additional screeners may be given for
more data. Teachers will plan small group
literacy skill instruction from the results of these
screeners, The success of the small group
literacy skill instruction will be checked with
formative assessments.

August 2012 - May
2020

Focus #4 Literacy

Action ltems




ROBERTS ELEMENTARY SCHOOL IMPROVEMENT PLAN 2019 - 2020

Goal Statements - To

equip teachers and help
build their capacity in
providing research and
evidence based literacy
Instruction to meet the
diverse needs of all
learners in our building.

Our data shows the need
for continued small group
reading instruction to bridge
the gap in sub populations
as well as ensure continued
growth of all students
regardless of their
instructional level.

Interventions

We will continue implementation of research
based interventions that focus on student
deficit areas in phonological awareness,
phonics, fluency, and vocabulary.

A school wide intervention time was built
into the master schedule this school year.
1:35-2:25 p.m. is apen for interventions.
Teachers will use preliminary literacy data
in addition to NWEA Map data to group
students that need specific interventions.

Groups will be assigned an interventionist
that can best meet their needs and is
capable of working with small groups of
students on specific deficits.
Interventionists will be trained and given
specific guidance if needed.
Interventionists will participate in
professional development so they can
successfully provide interventions. This
professional development may be given
during the school day in the form of small
group instruction, teacher cbservation and
modeling, or one on one instruction.

Students in intervention groups will be
progress monitored every two weeks to
analyze if interventions are improving
student learning. Interventions that are not
working will be modified. PLCs will be
utilized to focus on specific power standards
and how interventionists can work with
small groups to increase proficiency of
those standards. Classroom teachers and
specialists will use research based progress
monitoring tools or will create formative
assessments. They will instruct any non
certified staff who provide interventions in
the use of these tools. Each person that
provides interventions will have an
intervention notebook. Informal meetings
will be held to menitor and check the
success of the interventions.

September 2019 -
May 2020

Focus #5 Attendance

Action ltems




ROBERTS ELEMENTARY SCHOOL IMPROVEMENT PLAN 2018 - 2020

Goal Statement- To Mctivators and We will display a daily poster that highlights September 2019-
ensure that students come reminders for fewer | the number of students present, tardy, and May 2019
to school on time and do tardies absent each day. We will keep track of this
not miss valuable data and look for trends in school tardiness.
instruction in the We will also send out positive messages
classroom. through parent link to remind parents to

bring their children to school on time. 3rd -
5th grade students who have fewer than 2
tardies will receive a ribbon at the awards
assembly each nine weeks. The parent link
calls will also serve as a reminder for the
school hours and start time. Teachers will
refer any students with excessive tardies to
the office so administration can call parents
and schedule a conference to determine the
issue that is causing the excessive
tardiness. The parent and administrator will
J design a solution to improve on time arrival.




ROBERTS ELEMENTARY SCHOOL IMPROVEMENT PLAN 2019 - 2020

Don R. Roberts Elementary

Mission
To encourage, engage, and equip students for educational and personal excellence in a
diverse and global community

Vision
To be the leader in elementary public school education by helping all learners scar te their
pinnacle of educational & personal excellence

Values
With our students, staff, and community at our core, we will:

Frncourage innovation, creativity, and risk taking
Celebrate a culture of belenging
Strive for the safest learning environment
Commit to identifying and eliminating barriers to educational achievement for all learners
Facilitate the equitable use of rescurces to meet the needs of all learners
Reflect on and implement best instructional and organizational practices

Committing to these values allows us to "Always Do The Right Thing!”

New Mission, Vision, and Values will drive every decision in our building. These statements were created through teacher, staff, and
community (PTA) input. Before the end of the school year, the administration would like Student Councit to provide input before we
have our FINAL version of our revised Mission Statement, Vision statement, and newly created Values.
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Romine Elementary School
2019-20 School Improvement Plan
Focus Area: Effective Instructional Practice

GOAL: Romine Elementary School will use the Grade Level Team PLC meetings to collaborate about and
prepare to implement a tiered instructional system in literacy that aligns instructional methods with student
needs across all tiers of instructional strategies.

CURRENT WORK/PRACTICE: Romine Elementary School assesses each student at Romine Elementary
School 3 times a year through district interim assessments. The Leadership Team reviews the results and
analyzes strengths and weaknesses. The Leadership Team analyzes math and literacy data provided by the
math and literacy facilitators 2 times a month. A tiered system is in place with Tier | and Tier Il students
receiving interventions from classroom teachers and Tier Il receiving intervention support from classroom
teachers, the reading interventionist, and certified specialists.

A paraprofessional is designated to the grade level hallways and allowed to support the classroom teacher
during the phonic block to ensure that skills that are missing have and will be gained by the next testing
window. Teachers will keep data and it will be analyzed weekly to see if students need to be shifted so that all
students get what is needed to move to the next academic level.

Dyslexia interventions and reading interventions are provided to the students that meet the criteria identified by
the state and LRSD. The interventions are provided by the specialist in the building and the special education
teachers trained as well. The students will be served the amount of time identified needed for each individual
child. The intervention plans and progress are viewed monthly by RTI Committee, Administration, and grade
level teams. The students’ progress will determine next steps to continue growth or have work to achieve
progress.

RTI Meetings are held two times a month, or when needed to allow teachers to bring the students that are not
having success to a group to determine next steps to help student achieve. The committee consists of
teachers, administration, and parents of the students being discussed at the meeting. The committee meets
and keeps time and discusses the student, barriers, and supports for the student and what needs to be tried

next for success.

DATA: Based on student achievement data, along with selected school improvement indicators grade level
PLC team meetings wilt become teacher lead and data driven.

INDICATORS:

s 1IDO2 The school tests each student at least three times each year to determine progress toward
standards based objectives

» |ID07 The Leadership Team Monitors school level student learning data

SUPPORT/BARRIERS/PROFESSIONAL DEVELOPMENT: The grade level PLC Team will systemically
review the results of interim assessments to make adjustments. The teams will develop instructional plans
using curricufum guides, team collaboration, differentiate assignments and individualize instructional plans for
students that need support. Professional development plan will be followed and will be provided for teachers
to improve their skills in working with at risk students and teaching reading.

EVALUATION: We will monitor our implementation by following the Professional Growth Plan developed by
Romine Leadership Team and evaluated quarterly through collection of agendas, sign-in sheets, team meeting
minutes, lesson plans, informal and formal observations by administrator who will provide regular feedback and
student data discussions.



Team Name: Romine Elementary School

2019-20 Professional Development ACTION PLAN

SMART Goal or Objective: By May 2020, there will be a 10% increase in literacy scores due to improved
literacy instruction provided to Romine students served, from August 2019 through June 2020.

Strategy: Behavioral Strategy Support through SPED Dept., and PLC concentration on Behavior
Management and PBIS for 2019-20 school year.

Task PSp ecif:c) R Evidence
_as ersonts esources of Begin Date | End Date
(begin with a verb) Resp:nsnbl Needed Completion
Attend and complete Team Sign in
K-2 AD.E. R.IS.E. members R.IL.S.E. Sheets for August ' May 2020
Initiative Training for not trained Materials District 2019
those not trained 2019-2020 | Agendas
rd
Attend and complete 2‘“ grage Sign in
3-5 A.D.E RIS.E. Sh roae R.I.S.E. Sheets for | August May 2020
Initiative Training tea?n Materials District 2019 | VY
_ | members Agendas
Implement the K-5 K-5
District Literacy Teachers
Programs: will receive Literacy
*Wilson Reading appropriate Traini Sian in
System training for raining g July 2019 | May 2020
*Fundations their grade provujec! by || Sheets
the district
*Heggarty level for
*Wit and Wisdom literacy
*Just Words _instruction. .
J. Gaither
E. Cranford Dys:Ie.xia Sign In
Apply Dyslexia Training g: jg:]dez” ;rtrj"j”e':fsfm Sheetsand | July 2019 | May 2020
observations
M. Thomas | served
Attend Lei-ing the Principal Computer Sign in July 2019 August
Foundation for Romine SMART sheets 2019
August 6, 2019 Board Agenda
Teacher Learning .
IPADS Materials
Prepare for Weekly Principal Documentati | Student August May 2020
Team ADE Rep | on Form Data 2019
Meetings/Data/Small Literacy Data Form Agenda
Group Facilitator | for Student Notes kept
Interventions/Remediat tracking from
ion mestings
Discussion
Execute Weekly Principal Documentati | Student August May 2020
observations/debriefing ADE Rep |onForm Data 2019
with teachers on Literacy Agenda
Facilitator ) —




explicit instruction in
literacy block.

Provide Monthly
Technofogy
Professional
Development after
school

Conduct Lexia
Implementation
Training with New
Teachers/Staff

meeting.

Facilitate Lexia
Success Matrix

Share Lexia Data
Module On Site

in Classrooms

Agenda

Data Form \‘ Notes kept
| for Student from
. tracking | meetings
Ms. Sloan | SMART | Sign in August May 2020
Board sheets 2019
Computer Agenda
Video List of
PowerPoint | Learning
Materials on
| Agenda
Ms. Sloan | SMART Signin August August
Board sheets 2019 2019
Computer Agenda
Video List of
PowerPoint | Learning
Materials on
{ | Agenda |
Supply Mental Health Behavior | Resources Sign in ' August May 2020
Counselor behavioral Health from sheets 2019
strategies at each staff | Consultants | behavioral Agenda
therapist. List of
ALA Agenda | Learning
Template Materials on
Agenda
Reflection
sheets
|
Present and prepare Ms. Sloan | SMART Sign in Sept 2019 | Sept 2019
Lexia Data Collection Board w/ sheets
Computer Agenda
Video List of
Lexia Learning
Presenter via | Materials
Zoom Reflection
| sheets _
Ms. Sloan | Computer | List of October | October
Video Learning 2019 2019
Webinar Materials
Reflection
L sheets |
Ms. Sloan | SMART Sign in October | October
Board w/ sheets 2019 2019
Computer Agenda
Video List of
Waebinar Learning
Materials on
Agenda
Reflection
sheets
Administer Lexia Para Ms. Sloan | SMART Sign in October October
Professional Training Board w/ sheets 2019 2019
for Additional Support Computer Agenda
Video List of
Learning
Materials on




| Reflection
| sheets .
Share PBIS strategies Mr. Westin | SMART Sign in August May 2020
and newsletter and Mr. Board w/ sheets 2019
information to staff Marbury Computer Agenda
monthly in staff Video List of
meetings Learning
Materials on
Agenda
Reflection
sheets
Implement Solution Romine Documentati | Sign in August May 2020 '
Tree Consultation on Staff | on of ‘ sheets 2019
Proper PLC Time Professional | Agenda
Development | List of
{Collaboratio | Learning
| n on next Materials on
steps in Agenda
| classrooms Reflection
{ | | sheets _ f
Attend PLC Institute Principal and | Documented | Sign in September | March 2020 |
with Solution Tree 4 staff 36 hours of sheets 2019
members | professional | Agenda
development | List of
materials Learning
| Materials on
Agenda
Reflection
sheets

FOCUS AREA: STUDENT ACHIEVEMENT

GOAL: Improve yearly growth of each student at Romine by 10% through effective teaching using productive
processes/strategies and promoting social emotional behavioral competency in all content areas taught.

CURRENT WORK/PRACTICE: Romine Elementary School grade level PLC tearms currently meet weekly to
discuss instructional data. Data for Literacy is analyzed through district interims, such as SMI, Go Math unit
assessments, LRSD Literacy Program Assessments, NWEA Interim reports, NWEA Skills reports, ACT Aspire
(3.5t grade students), IEP goals met for special education students, Dibels, ESL information, and Lexia
growth information on students served throughout the past school years. Grade level PLC teams are given
research based strategies for whole group instructions, small group instruction, progress monitoring, and
ongoing weekly. Classroom teachers organized data folders to assess students’ progress during PLC time.




DATA: The Leadership team will look at data from multiple sources, such as progress monitoring, formal
assessments, discipline reports, RT| Committee reports, and anything else help us have a clear picture of
students served at Romine Elementary and what we can do to serve them to full capacity. Literacy data will
be analyzed at each grade level, each class, and observe each individual student levels to determine trends.
Students identified as unresponsive to instructional changes will be grouped by similar levels for additional
support in intervention groups in the regular classroom and provided support in additional ways to gain skills.
This system of data collection, analysis, and frequent monitoring strengthens the teacher’s ability to diagnose
student challenges and recognize progress across the classrooms and the building as a whole.

Grade Achievement Growth
Fall Winter | Spring Winter Winter Spring Spring Fall to
Math/ Math/ Math/ | Percentile | Descriptor | Percentile | Descriptor Winter Conditional | Descriptor
subject | Reading | Reading | Reading for for for for Observed Growth for
Mean Mean Mean Achieve- Achieve- Achieve- Achieve- Growth in Percentile Growth
RIT RIT RIT ment ment ment ment Points
Score Score Score
L 2" Math 171.4 175.4 176.7 7 LOwW 7 LOW 4.1 1 LOW
2w 166.2 171.6 171.1 5 LOwW d LOW 5.5 2 LOW
Reading
EHE 180.8 186.8 191.0 6 LOW 6 LOW 6.1 58 AVG
Math
3 177.7 180.9 187.1 2 LOW 7 LOW 3.2 1 LOW
Reading
4'" Math 1892 192.6 194.9 1 LOW 2 LOW 3.3 10 LOW
4 184 186.7 188.7 1 LOW 1 LOW 2.7 1 LOW
Reading = —
5" Math 197.6 202.1 204.8 3 LOW 3 LOW 4.5 75 HIAVG_'
5 195.3 194.4 199.5 1 LOW 5 LOW -0.9 1 LOW
Reading

INDICATOR(S):

. 11ID04 The school implements a system wide monitoring process that utilizes collaborative instructional
teams who meet regularly to review student data from screening, progress monitoring, and outcome
assessment to identify next steps for instruction for students across all tiers.

SUPPORTS/BARRIERS/PROFESSIONAL DEVELOPMENT: Grade Level PLC teams will continue to meet
weekly to collaborate around instructional data. Training will be provided to school staff to fully understand and
use instructional data. All staff members will be included in the trainings on various instructional approaches.
Opportunities to create shared practices and materials that can be used at each tier will be shared in each
team PLC meeting. Grade level teams will utilize data (behavior and academic) provided by the Leadership
Team to effectively monitor student progress and make good instructional decisions.

All paraprofessional supports go into the third grade classrooms daily for 30 minutes. This daily extra support is
to focus on bubble students in the area of need, whether it be literacy or math, which is designated by teacher,
on data collected. The students’ data that will be collected and reviewed will be conducted in PLC weekly with
literacy and math facilitator.

All special teachers have been given an intervention schedule to work with students in 3™ through 5™ grades
daily on their free times to allow for additional support in the classrooms.



First Semester Student Attendance Data
Romine Elementary School

4570

2017-18  2018-19

EVALUATION: The Romine Leadership team will monitor strategies used and discussed student data
regularly at each grade level. The Leadership Team will evaluate by viewing grade level PLC team agendas,
committee minutes, sign in sheets, professional development surveys, student growth data, other data
sources, formal and informal observations by administrator who will provide regular feedback to each grade

level.

2019-20 Student Achievement ACTION PLAN

Team Name: Romine Elementary
ALA Performance Area(s): Shaping Cultural for Learning

SMART Goal or Objective: By May 2019, there will be an increased understanding of importance of
school attendance effects student academics as measured by a 10% decrease in discipline referrais,
and 10% decrease of student tardies and absenteeism from August 2019 through June 2020.

Specific
Person(s) | Resource . . . End
Responsib | s Needed Evidence of Completion | Begin Date | .
le
Grade Letters Letters
TeLaecLeelrs Clelx\fls;teDsojo Notfas August May
Koehler Posts Class Dojo Posts 2019 2020
T. Scott
f;e\]fi? |P?§§Ep FB Posts August | May
Teachers tops Class Dojo Posts 2019 2020




. Koehler Sound
B. Hamby System
Cafeteria
Teacher
No Tardy
. | List _

Grade | PBIS | Pictures August May
Level | Materials Agendas 2019 20,
Teachers PBIS Behavior Matrix 2020

Activity

Teachers
Koehler
Principal | PBIS Observation August | May
Marbury | Behavior Pictures 2019 20,
Matrix 2020

Romine Fliers Fliers Sept 2019 | Sept

Staff Pictures 2019

FB Posts

Principal Letters Letters with Date | Sept 2019 | May
20,

2020

Principal | Letters Letters with Date Sept 2019 | May
20,

2020

|

Romine Class Dojo Class Dojo Posts | Sept2019 | May
Staff Posts 2020 |

Koehler | |

|

Romine Class Dojo Class Dojo Posts Sept 2019 | May
Staff Posts 2020

Koehler

Romine Staffing for Class Dojo Posts Sept 2019 | May
Staff supervision | Observation 2020

Megaphone Pictures |
Walkie
Talkie )
Romine Bulletin Monthly Posts on Website August May
Staff Board Facebook Class Dojo 2019 2020
Leadership Letters
Team Notes
Class Dojo
Posts
Woebsite
Recognition | .

Romine Daily Monthly Posts on Class August May
Staff Attendance | Dojo, Website, Facebook 2019 2020
Ms. Bulletin and Twitter

Koehler Board




Romine Staffing for Class Dojo Posts Sept 2019 | May
Staff supervision | Observation 2020
Megaphone Pictures
Walkie
| Talkie o {
Romine Staffing for Class Dojo Posts Sept 2019 | May
Staff supervision | Observation 2020
Megaphone Pictures
Walkie
Talkie —
Romine Bulletin Class Dojo Posts Sept 2019 | May
Staff BoardWalls | Observation/Facebook/T 2020
Students | throughout | witter Posts/Pictures
the Agendas/Action Plan
Building for | Canvases for Teachers
Words Professional
| Posted | Development _
Romine | Staffing for | Class Dojo Posts Sept 2019 | May
Staff and | Supervision | Observation/Facebook/T 2020
Students | Walkie witter Posts/Pictures
| Talkies
Popcorn
Popcorn
Popper
Chronic Absenteeism Campaign
School Activities
| Month B Attendance Awareness Effort Audience
September ~ Community Walk All Stakehoiders
B October Attendance Recognition Awards Students and parents
October Sent Home Attendance Bookmarks
Monthly Social Media Posts on Attendance Parents and Student
Awareness Twitter, Facebook, Class Dajo
B ' Attend to Achieve B
|
‘ Monthly ' Class Dojo Weekly Blasts _Parents and Student
| Weekly Secretary Calls and Letter Parents and Students
. Quarterly Positive Phone calls and messages Parents and Student
Daily B Sign in Carpool for 'Fardy awareness Parents and Student
Daily Car Pool Banner from attendance works Parents and Student
January 2020 Leadership Team Parents and Student
| Make phone calls beginning at 2" Absence N
January 2020 Attendance Award Monthly to the class Students
with the most perfect attendance and no
tardies with Movie and Popcorn at the end
| of the month
January 2020 Parents of class with recognition will be Parents
put in raffle for $25 Gift Certificate give
away




| January 2020

January 2020

Attendance reports will be pulled weekly | Students
to see what percentages are for each class

' Daily recognition sheet will be posted Parents and students
outside classrooms to identify classes daily
that met the goal of 100%. The percentage
will be posted daily.




SCHOOL IMPROVEMENT PLAN {2019-2020)

Our mission is to prepare safe, thoughtful, accountable, and respectful lifelong learners for
college and/or career readiness.

o AR

Est. 1910
7 4

B 1!3'

STEPHENS

EMENTARY

Plan Development Team:

< Principal % Academic Interventionist
< Assistant Principal ¢ Library Media Specialist
+¢ Gifted & Talented Specialist % Classroom Teachers

% Speech Pathologist %+ Parents




SCHOOL IMPROVEMENT PLAN {2019-2020)

5 Competency-Based Education

Stephens will focus on the first 4 Standards-Referenced Reporting

three levels of Marzano’s High
Reliability Schoo! Framewaork. 3 Guaranteed and Viab!e Cutricutum
Stephens adopted this framework
to strengthen its Professional 7 Effective Teaching in Every Classroom
Learning Communities.

1 safe Supportive, and Collaborative Cufture

Focus Area 1: Effective Instructional Practices
Goal:
PLAN

Effective instructional practices will be used by all teachers. Teachers will choose evidence-based
instructional practices and incorporate theoretical models guided by coaching support. All teachers will
demonstrate effective implementation of at teast four instructional strategies that will be monitored
and evaluated on a quarterly basis.

Action Steps:
DO

» Peer observations- Observe, debrief, reflective feedback
o January 23, 2020- Team will focus on implementing an afterschool learning lab for
teacher.

» TESS Observations- Informal Observation

» Ensure that all teachers Kindergarten-5" Grade attend RISE Training.

» Support teacher attendance at ECM and CGl training.

» Self-Assessment

» Utilize weekly Leadership Team Meetings to examine common formative assessment, analyze
observation data structure and modify intervention, progress monitoring and plan appropriate
professional development.

> Leadership Team Focus walks to analyze effective instructional practices.

» Design protocol for peer observations {Self-Assessment/ Reflective Feedback)
» Team teaching and model lesson facilitated by the multi-site with follow-up teach by teacher.




SCHOOL IMPROVEMENT PLAN (2019-2020)

Evaluation:
CHECK

TESS Observation Results
Analyzed quarterly to determine if evidence of the evidence-based strategies are present.
Professional Growth Plan focus and progress
Will be established by 9/12 and reviewed at mid-year to determine effectiveness in supporting the
overarching mission of Stephens Elementary and the key elements of this goal.

Focus Area 2: Student Achievement and Growth

Stephens Five Star Curniculum (Guaranteed Viable Curricutum)

Foundational Reading Skills (Language Comprehension/Word Recognition}
Writing

Close Reading Skills

Math Fact Efficiency

lustification and Explanation of mathematical concepts/problems

YV VYV VY YV

Goal:
PLAN

The emphasis in this area is to positively impact and improve student growth and achievement by
focusing on Stephens Five Star Curriculum through the implementation of RISE and core math
instruction.

Five Star culum (Guaranteed Viable culum
» Foundational Reading Skills (Language Comprehension/Word Recognition) — Heggerty, Wilson
Phonics (FUNdations and Just Words)
»  Writing — Wit and Wisdom
»> Close Reading Skills — Wit and Wisdom, Wilson Phonics (FUNdations and Just Words)
» Math Fact Efficiency
> Justification and Explanation of mathematical concepts/problems




SCHOOL IMPROVEMENT PLAN {2019-2020)

Action Steps:
DO
Weekly Progress Monitoring Literacy/Math {Students- In Need of Support)

Rise Training will be provided by the district’s Literacy Department for all K-5"" Grade and Special
Education teachers.

Resource teachers will teach daily lessons using the Wilson resource that supports the Science of
Reading

ECM/CGI Training will be provided for K-5"" Grade teachers.
School-Based Professional Development will have an emphasis on Literacy and Math.

Biweekly PLC Meetings will be guided by the Math/Literacy Multi-Site Facilitators to provide resources
and best practices.

Monthly PLC Meetings will be held with classroom teachers and specialists for Data Analysis and
Intervention Planning.

Peer-to-Peer Observations

Lexia Training

Evaluation:

CHECK

TESS — use of insight reports, feedback/notes

NWEA Quarterly Assessment — use data to track growth

BOY/ EOQY Assessment

Profession Growth Plan — regular conversation in collaborative teams regards goal progress
Common Formative Assessments — Given on a per unit basis to establish skill mastery
Focus Area 3: School Wide Culture and Buy-In

Goal:

PLAN

Ensure that Stephens Elementary has a safe, supportive, and collaborative culture.




SCHOOL IMPROVEMENT PLAN (2019-2020})

Action Steps:

DO

Implementation of High Reliability Level 1

Use of Solution Tree Coaching

Utilize system for providing daily behavior incentive for all students

Establish a system for students/teachers to access school amenities related to PBIS- Fully implemented.
Super Star School — Lesson implemented weekly in all classroom (PBIS)

e Use collaborative planning meetings to discuss/establish:
o Spotlight visits
@ Four Essential Questions linked to PBIS
o Common Formative Assessments for PBIS

Evaluation
Check
Office Referral Data — Analyzed quarterly to address HRS Level 1 implementation

Stephens STAR Matrix — Used as daily behavior incentive

Super Star School — students’ model for school Super Star School expectations on at least a monthly
basis, more if needed. Dependent on discipline referrals and lesson implementation
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2019 - 2020

Terry Elementary School
Current Reality

Leadership- Terry Elementary practices shared-decision making to improve adult practices that support student achievement. We will continue to implement a
“team” structure to reflect distributive leadership in aur school community. Our master schedule reflects adequate time for various building level teams ta meet
regularly. Currently, our Leadership Team meets regularly with the goal of improving instructional practices, as well as, increasing engagement with families and
community stakeholders. We assess multiple indicators of effective practice to develop, implement, and manitor team structure. Leadership Team members have
been trained in analyzing My School Info data, district Focus Walk tool, NWEA Map Data, and the supplemental literacy and math platform data sets.

Effective Instruction- Terry Elementary will continue to use the team structure to ensure sound instructional practices to support student achievement. During our
instructional team planning time by grade level, content discipline/department, and in our professional learning communities {PLC's), our instructicnal staff will
continue to refine and implemant selected evidence based strategies that have previously proven effective in our core content areas such as the R.1.S.E. strategies,
best practices in literacy and math {including CGI strategies), research-based RTI strategies (explicit planning and teaching of whole group/small group instruction),
project based learning with a STEAM integrated focus, and personalized learning paths via an online math/literacy learning platform. Our expectation is that 100%
of our classroom teachers will use these selected strategies daily with fidelity,

Our instructional teams focus on providing small group differentiated instruction utilizing curriculum resources in response to student

achievement on common formative assessments administered three times a year to identify the instructional strengths/needs of our students. Our goal is to
continue that practice. The district’s selection of NWEA as an intermittent assessment tool that is aligned with state standards will aide in the ability of cur
instructional teams to plan instructicn that both aligns with the curriculum requirements and students’ instructional needs.

As an instructional leadership team, we have identified indicatars of effectiveness in the categories of Curriculum, Assessment and Instructional Planning, Classroom
Instruction, and Student-Focused Learning to improve our practices, We use a continuous improvement cycle {Plan>>Da>>Check) to implement practices that are
intended to deepen our knowledge and skills relative to effective instructional practice. Our timeline for implementing and monitoring those practices continue to
develop as we plan. Peer observations are conducted on a quarterly basis to share hest practices and identify/address areas for growth using the Focus Walk Data
collected.

Student Achlevement- Terry Elementary will continue to use the team structure to ensure sound instructional practices support student achievement. During our
instructional grade level team planning or in professional learning communities {PLC's) the instructional staff will continue to plan, implement, analyze, and refine
selected evidence based strategies that have been listed previously with the goal of improving adult practices that support student achievement and growth, In
keeping with the tam structure, our feadership team has determined that both our students and teachers need to focus on tha practice of making data driven
decisians; therefore, both teachers and students will record, track, and analyze data sets to drive instructional decisions and create academic growth goals for our
students.

We have reviewed and analyzed our students’ data to direct and support decisicns regarding instruction, student growth and achievement relative to our combined
population and each subgroup. Based on our data trends, our student growth and achievement goals for literacy, math, and sctence are:
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*  Overall ESSA Index Score was improved to .35 points away from a B. Our current score is a 71.82 C (B range was 72.17 — 79.25) Our goal is to earn a school

rating of a B,
= 90% of all students in 1-3" grade will be reading on or above grade level by the end of the 19-20 school year

+  80% of all student in 4-5™ grade will be reading on or above grade level by the end of the 19-20 schoot year.

+  100% of all students (K — 5" grades) will show growth on the NWEA assessment in both reading and math
0 K-2" grade students met the growth goal in both reading and math on the Spring NWEA summative assessment.
© Interim data from Winter NWEA Map shows some students meeting their projected growth. Kindergarten 25%, First grade 32%, Second grade 31%,
third grade 35%, fourth grade 48%, and fifth grade 40%.
In math students were closer to their projected growth on the Winter 2019 NWEA. Kindergarten, 3rd, 4th, and 5th were close to projected growth.
Histarically, students show mere growth on Fall and Spring NWEA assessments compared to the Winter assessment, Kindergarten showed the
most growth as a grade level in Lexia,

* Increase by 10 percentage points on the English, reading, writing, and math sections of the ACT Aspire
* Increase by 15 percentage points on the science section of the ACT Aspire

o 3-5" grade students doubled their growth toward their growth goal on the NWEA spring Science assessment, ACT Aspire scores show a 14% growth
when comparing 17-18 SY's 3" and 4™ graders to 18-19 SY's 4" grade and 5™ grade scores. Comparing Fall to Winter NWEA 2019 Science scores,
third grade had 48% met growth projection, fourth grade had 50%, and fifth grade 42%.

* Upon analyzing the 18-19 ACT Aspire data, there is an identifiable gap in achievement between student’s identified as having an |EP versus students that do
not as compared to the school-wide performance at specific grade levels. Implementing actions outlined in the plan to address the gap between student
sub-population will reduce the gerformance gap by 10% .

o 3rd grade (IEP students} in Reading scored 100% In Need of Suppaort, in Math 70% scored Close or In Need of Support.
0 4th grade (IEP students) in Reading scored 31% Close or In Need of Suppart, in Math 100% Close or In Need of Support.

Discipline and Culture- Staff and students at Terry Elementary continue fo use the team structure to support the improvement of school culture. Staff have
developed commeon area and grade expectations to support implementation of PBIS, Semester behavior incentives support PBIS for all K-5 students. Preschool
teachers, support staff and some specialists have been trained in Conscious Discipline. Furthermore, our goal is that by continuing to increase project based
learning with STEAM focused lessons that our students will attend daily, arrive on time, and remain engaged in instructional activities, thus reducing disciplinary
infractions/sanctions. A staff member has been identified as a PBIS Coach and a team of teachers are in the process of completing the training.

Parental Involvement- Terry Elementary views parents as partners within our school community. We believe that student learning and schoal culture benefit
tremendously when parents are futly aware in support of the schoal's mission and vision. Qur leadership team currently has two parent representatives that serve
an integral role in develeping our School Improvement Plan. Currently, we have an active PTA. The PTA provides support to our school and parents in a variety of
ways (i.e. Meet and Greet, Multicultural Night, Sweetheart Dance, Field Day, staff appreciation). As a result of the PTA invelvement and encouraging the active
engagement of our parents and partners, Terry Elementary increased our volunteer hours from an average of 20+ hours per student for the 17-18 school year to
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100+ hours per student for the 18-19 school year. This is five times as many hours per pupil. Our expectation is that 100% of our staff will join PTA and that our
volunteer hours for the 19-20 school year will be able to maintain our volunteer hours per student.

Focus Area 1: Leadership

lGoal: Build leadership capacity that support student achievement.

lactions:

Implementation:

Professional Development:

[Evaluation:

*Teachers are organized into
drade-tevel clusters, or subject-area
instructional teams,

*Collaborative teams will meet
egularly (twice a month or more for
5 minutes each meeting) to analyze

student achievement data to
etermine future instructional plans
nd student support.

*The principal spends at least 60% of

his/her time working directly with
eachers to improve instruction,

*Professional development for the
hale faculty includes assessment of

trengths and areas in need of

mprovement based on data collected

Jia EdReflect observations of

indicators of effective teaching.

*Monitor the PD plan far the 19-20 SV

that is: aligned with the literacy needs

f students and that is based on the

science of reading.

imeline:
*Beginning August 26th, teachers will
wwork collaboratively to complete the
ctions above. Actions wilt be
ompleted by the end of the
EGlB-ZGZO school year.

-

Classroom schedules will
reflect instructional focus from
bell to beil

Lesson planning will reflect
data driven instruction
Student grouping will be based
on test data

Teachers identify and provide
interventions for students
showing characteristics of
dyslexia

Literacy facilitator will model
effective teaching practices
Leadership Team reviews
schoot-wide data for all
sources on a continuous basis
Menitor PD plan for the 19-20
SY that is: aligned with the
literacy needs of students and
that is based on the science of
reading,

Additional Expectations for
collaborative PLC Meetings:
collaborative teams will
create/submit an agenda for
their PLC Meetings to include:
3 focus areas (one being data),
next steps, and staff member

* R,.S5.E Training far new staff
and those who changed grade
levels

* R.LS.E. Training for Specialists

*  CGl & ECM Training

*  STEAM Instructional Strategies

+ Professional Learning
Community {PLC) training

* Dyslexia Interventions

s Data Oriven Decision Making

e Literacy Curriculum Training:
Heggerty, Fundations, Wit &
Wisdomn, Just Words

*  Focus Walk Tool

+  Analyzing the My School Info
Data

= Analyzing NWEA Map Data

*  Analyzing ACT Aspire Data

*  Analyzihg Data of
Supplemental Instructicnal
Applications

e Instructional Schedules

¢ Lesson Plans

e Checklists

»  Classroom Artifacts

*  PLC Agendas

+ EdReflect Feedback

+ Professional Devefopment
Agendas/ Sign-in Sheets

s Staff Feedback Surveys

*  Ongoing evaluation of the
following data:

a NWEA Interim

Q Progress Monitoring
0 Informal Evaluations
0 Classroom

Chservation with
meaningful teacher
feedback.
= Updated student assessment
data used to determine
grouping
* Focus Walk Data
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*Beginning February 3rd, additional
Expectations for PLC meetings will be
mplemented.

Other Needs/Resources {Barriers):
--—--PD an effective instructional
Ipractices.

-Consistent time to analyze schoal
Idata.

Support in implementing R.1.5.E
wtrategies and new literacy adoption.

respansibilities, a leadership
team member will attend at
least one of each grade level
PLC meetings per month.
Provide feedback via EdReflect
and during the monthly
Leadership Meeting.

|Focus Area 2: Effective Instructional Practice /Student Achievement

iGoal: To improve instructional practice t

hat supports student achievement,

’f\ctinns:

Implementation:

1
!Professional Development:

Evaluation:
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t“lnstructional teams use student data
o plan instruction and interventions.
*The school tests each student at least
three times each year to determine
zrowth towards mastery of standards-
based objectives.
Al teachers follow the curriculum
ap to strengthen reading
instructional practices by using the
nowledge and practices of the
science of Reading.
*All teachers maintain a record of
each student’s mastery of specific
learning objectives.
*The school’s tiered instructional
system identifies students’ specific
and aligns appropriate interventions,
*IEP students will receive
interventions in the Science of
Reading and Heggerty from trained
ertified staff members.

Timeline: |
Beginning September 30th, deliver
evidence based instruction that aligns
with student needs across all tiers.
iActions will be completed by the end
of the 2019-2020 school year.

Other Needs/Resources (Barriers):
PD on identifying and utilizing
esources for differentiating/tiered
nstruction.

Consistent time to meet both
ertically to analyze schoal data,

| .

*  Lesson planning will reflect the

following:
o Evidence-based
instruction
¢ Differentiated
Assignments
o Time for small group
instruction to allow
for intervention
c Lexia & Imagine
Learning
Implementation
o Implementation of
RISE training using Wit
& Wisdom K-5,
Fundations K-3,
Heggerty K-2, Just
Words 4-5.
Student grouping will be
evidence-based to identify
need of support quarterly.
Data binders
(teacher/student) will reflect
updated goals and growth
following each NWEA interim.
RTI process will allow for
referral/small group
interventions
Literacy facilitator will model
effective teaching practices
Students will be assessed via
screeners on a quarterly basis
to monitor the effectiveness of
the interventions.
Intervention teacher hourly
approx. 20 hours per week,

Culturalty Responsive Teaching
Gl & ECM Training

Lexia

Imagine Learning

STEAM Instructional Strategies
STEAM Data Cellectien and
Analysis

RTI Support and Training for
small group instruction and
effective classroom centers
NWEA interim Data Reports
Data Driven Decision Making
R.1.S.E. Training (recalibration)
Additicnal R.I.S.E. training for
teachers who changed grade
levels or are new to the
district.

Adopted Literacy Curriculum
Training

Dyslexia Intervention

Fecus walk Tool

Schedules

EdReflect Informal/Formal
Data

Lesson Plans

Checklists

Classroom Artifacts

RTI & SBIT Referral Data
Teacher/Student Data
Binders

Student ISR’s

Student Growth Data from
Lexia & Imagine Learning
Student work/conferences
Assessment/Screener Data:
NWEA, DSA, Dyslexia, Rapid
Waord Naming, ACT Aspire
Focus Walk Data
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analyzing data sets.
PD and support for teachers to

practices.
Funds to add additional iPads and a

PD on creating, maintaining, and ]

mbserve model lessons/instructional |5

charging cart for use in K-1 classrooms. o

Work with student Tier

IFintervention groups
k-2.

Woark with Tier Il
identified 3rd - 5th
grade students.

Data analysis to
identify students for
intervention

Collect intervention
resources and train
teachers in their use.

* Collaborative team planning
will include time for teachers
to collectively analyze data and
share intervention ideas

* Instructional support provided

by a certified Instructional
Technology Specialist

Focus Area 3: Student Discipline/ School Culture

tictions:

(Goal: To improve school culture that supports student growth and achievement.

Implamentation:

|Professional Development:

Evaluation:

* The schoo! promotes
social/emotional competency in schoal
rituals and routines, such as morning
[Ennouncements, awards, assemblies,
hallway and classroom wall displays
and student competitions.

Student/staff handbook to

outline expectations and
responsibilities.

School will provide a
calendar and frequent
notifications that outline

Positive Behavioral
Interventions & Supports
Training

Conscious Discipline
Classroom Management

¢ Calendar of Events

* Programs from assemblies,
awards, competitions

* Discipline Data

s Staff surveys/ feedback

«  Absenteeism/Truancy Data

»  Walk Through Observations
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*Implement and practice PBIS
framework school-wide.

* All teachers are attentive to
students’ emoticnal states, guide,
student in managing their emotions,
and arrange for supports and
nterventions when necessary.

*All teachers use a variety of
instructional modes {whaole-class, small
lgroup, computer —based, individual,
homework).

*All teachers encourage students to
help each other with their work.
*Decrease chronic student
labsenteeism and truancy.

opportunities for
parents/students.
School-wide discipline
committee reviews school
rules, procedures, and
discipline plan quarterly.

Continue to deliver
guarterly incentives for
students who are present
and on-time.

Follow the district Chronic
Absenteeism “Feet 10 the
Seat” campaign tiered
interventions.

Rituals and routines will
be evident by the staff,
students, parents, and
visitors. Students will
display school pride and
respect for self and others.
School-wide
announcements will be
streamed live through AR
Sandbox to increase
student access.
Recognition ceremenies
that highlight student
achievement.

Class incentives tied to the

Energy Bus as PBIS
rewards.

Plan and deliver incentives
for student hehavior
heginning with twice
yearly events,

Plan and deliver X-2 and
3-5 PBIS kick-off
assemblies to teach

Self-Regulation
Social Emotional Learning

Agenda and programs from
assemblies, competitions,
award ceremonies
Student/Parent
Inventories/Surveys
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common expectations
which will be reinforced in
the classrooms.

Timeline:

Beginning August 13th, teachers

will establish, reinforce
rutes/procedures, provide
ieedback/check for understanding and
interact with students to connect on a
personal level to address the needs of
stuclents. Actiens will be completed by
the end of the 2019-2020 school year.
|Beginning in Gctober 2019 staff will
develop PBIS framaworks.

iBeginning in March 2020 students will
lbegin PBIS training in commen
Egpectations.

Other Needs/Resources (Barriers): -
-Funds te support incentives for

attendance and citizenship.

-PD on self-monitoring strategies.
Funds to bring In outside

;u_re_senter/expgt.

Focus Area 4: Parent Involvement

actions:

Goal: Te improve engagement practices that support student achievement.

Implementation:

[Profess'ronal Development:

KEvaluation:

Timeline:

By October 1th, the school will develop
a plan that outlines a variety of
ppportunities for parental involvement
via communication, events, providing
nfarmation and resources for the
school year to support their efforts to
Ihwnitor their students’ academic and

School will provide a calendar
and frequent netifications that
outline opportunities for
parents/students.

Teachers will lead/participate
in schoal committees (PTA)
and at parent involvement
events.

s Parent Invelvement
Workshops
Parenting Classes
Community Resources/
Support

e Effective Communication
Strategies

*  VIPS sign-in Sheets

* Programs/Agendas from
Meeatings and Events

» Calendar of Events

*  Parent Survey Results

*  Stats from Communication
Tools/Platforms Used
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tocial pregress. Teachers and
dministrators will work to reach 100%
parent membership on Class Dojo,
Literacy and STEAM events for
[amilies will be scheduled and planned
by the Leadership Team,

fctions will be completed by the end of
the 2019-2020 school year.

Other Needs/Resources (Barriers): -—
-Funds for incentives to support
parental invelvement,

-PD for parents and teachers that
promote engagement and
collaboration.

Funds for resources to provide to
parents.

Leadership Team will include
parental voice (parent
representative).

VIPS will reflect a continued
increase in parental
engagement via hours
documented.

Parental Invalvement
Coordinator will engage
parents with
workshops/events

Needs assessment will be
created/distributed to parents
Social Media platforms (Class
Dojo, website, Facebook,
Twitter) will be used to
disseminate information about
schaool events, academic
support and general
information.




Wakefield Elementary

School Improvement Plan

FOCUS AREA 1: Effective Instructional Practice

Goal: Wakefield Elementary will move fifty percent of our students out of the ACT
Readiness Level, “In Need of Support;” 100 percent of students will meet their growth
goal in Reading on the ACT Aspire.

In analyzing ACT Aspire data, Reading was our greatest area of concern. The data
revealed only 26% of our students reached ACT Aspire Ready or Exceeding level over
the course of the last three years. In 2019, 49% of our students were scored as “In

Need of Support.”

Students Scoring “In Need of Support”

3" Grade 47 out of 99 students
4t Grade 30 out of 80 students
5t Grade 51 out of 84 students

Wakefield Elementary will continue to implement quality, research based tier |
instruction through Wit and Wisdom, Wilson Phonics, and Heggerty. Teachers will meet
monthly in Professional Learning Communities (PLC) to analyze common formative
assessments and student work to determine if the instruction was effective, rigorous,
and relevant. This information will guide teachers in determining their next steps for
planning future lessons. Furthermore, teachers will meet regularly after school for
vertical planning, providing teachers the opportunity to operationalize language, study
the relationships within the standards from grade to grade, and develop school wide
practices to create consistency within the literacy block.

Students who scored in the category of “in need of support” will meet with their
classroom teacher for tier Il small group intervention. Two academic intervention
specialists and an ESL interventionist will provide additional literacy support within the
classroom. Students who are in need of tier 1l interventions will meet with the
academic intervention specialists or the reading teacher to receive tier Il interventions,
using Wilson Reading System. Teachers and specialists will meet regularly to evaluate
the fidelity of the interventions provided, and monitor student progress (Aug. 13-Oct.10;



Oct. 14-Dec. 20; Jan. 7-March 13; March 16-May 27). Should interventions prove
inadequate, the team will discuss how to modify and differentiate the intervention plan.

To address the needs of students receiving Special Education services, teachers will
adhere to each student’s Individualized Education Plan. In addition, students will meet
with the classroom teacher for tier Il intervention. According to each IEP, students will
meet with the Special Education teacher to address learning goals. |IEPs will be
evaluated yearly to ensure students are making progress, and changes will be made as
needed (Aug. 13-Oct.10; Oct. 14-Dec. 20; Jan. 7-March 13; March 16-May 27).

Intervention Evaluation
e October 10, 2019
¢ December 20, 2019
e March 13, 2020
e May 27, 2020
Professional Development

e Teachers will participate in colleague visits and debriefing in order to increase
instructional capacity in literacy.

e Professional Learning Communities (grade level and vertical)

¢ R.\.S.E. training for 3-5 teachers and new K-2 teachers

e School based professional development on analyzing data
Additional Resources

e Part-time literacy interventionists

e Partnership with Pulaski Heights United Methodist Church (tutors)

o lexia

o Map Skills

e Myon

Evaluation
We will monitor our progress toward our goal through ongoing evaluation of the following data:
e common formative assessments



student work

NWEA interim

progress monitoring

informal evaluation

Focus Walks {(administrators/leadership team)
Classroom Observations (formal and informal)

Goal: All teachers will implement Reading Initiative for Student Excellence (R.1.S.E.)
strategies in the classroom with fidelity.

In accordance with Act 1603, all 3-5 teachers and all new or untrained K-2 teachers will
participate in R.|.S.E training between the dates of August 13, 2019 and May 28, 2020.
Teachers and all literacy support staff will attend six days of training during the 2019-
2020 school year. Wakefield will provide teachers with additional support in
implementing R.1.S.E. through weekly PLCs and regular meetings with the Academic
Intervention Specialists and the Reading Teacher. In addition, grade level teams will
align their professional growth plans with the R.1.S.E. initiative.

Teachers who have previously been trained will receive follow up training during the
school year.

Professional Development
e R.I.S.E. training
e Professional Learning Communities
e (Colleague visits
¢ Strength Based Training

¢ Fundations Coaching

Additional Resources
e Part-time literacy interventionisis
e Partnership with Pulaski Heights United Methodist Church (tutors)
e lexia

Evaluation
We will monitor our progress toward our goal through ongoing evaluation of the following data:

e NWEA interim



progress monitoring

informal evaluation

Focus Walks (administrators/leadership team)
Classroom Observations (formal and informal)

FOCUS AREA 2: School Culture

Goal: Wakefield Elementary will have no more than 5% of the student population tardy per
day.

Goal: All Wakefield students will have no more than 8 tardies per semester.
Goal: Each Wakefield student will have no more than 5 absences per semester.

According to the 2018-2019 Student Attendance Data, 42 students were absent ten days or
more in the first semester. One hundred and forty-two students were absent 5 days or
more.

Beginning September 2, 2019 and ending May 22, 2020, Wakefield Elementary will implement
an incentive program to encourage students to attend school regularly and to be on
time. In order to meet our goals, teachers will create weekly incentives to encourage
attendance. Monthly schoolwide incentives will be held for students who have no more
than 1 absence per month. Excessive tardies and/or absences will result in an
attendance conference with the teacher and administrator. The counselor will work with
parents to create an attendance and/or tardy improvement plan. Teachers will be
responsible for collecting monthly attendance reports from e-School, which will be used
to monitor the attendance goals. The PBIS Leadership team will review the quarterly
attendance reports at monthly meetings to determine the current progress in reaching
our goals.

Additional Resources
e Partnership with Pulaski Heights United Methodist Church (funding)
e Partnership with Whetstone Boys and Girls Club (facilities)

Evaluation
We will monitor our progress toward our goal through ongoing evaluation of the following data:

¢ Monthly attendance reports
e Number of student tardies
¢ Number of students attending the incentive parties



e Tracking overall monthly improvement
e Tracking progress of students with an improvement plan

We will meet quarterly on October 10, 2019, December 20, 2019, March 13, 2020, and May

27, 2020 to monitor progress towards student attendance and tardy goals.
Literacy Plan

Every student will receive effective Tier | core literacy instruction from high-quality researched
based curricula and instructional strategies aligned to the Arkansas State Standards. All
teachers have been or will be trained in the science of reading (R.1.S.E.), dyslexia and
ESL training. Teachers will participate in district wide PD to receive further training in
Heggerty, Wilson, and Wit & Wisdom to give high quality, differentiated, core instruction.
In addition, Academic Intervention Specialists will work with teachers to implement the
district's new phonemic awareness, phonics, and comprehension curricuium. Teachers
and specialists will work collaboratively in monthly PLCs to improve teaching skills and
the academic performance of students. Data will be used to inform instruction and make
adjustments in instruction to meet student needs. To promote continued growth,
teachers will participate in colleague visits, and coaches will model when necessary.
Debriefs and reflections will occur after each visit.

Students will be identified based on data gathered through student performance, classroom
assessments, and teacher observations. Identified students will receive Tier Il focused
small group interventions in the core reading elements. Teachers will use Fundations or
Just Words to address students with similar inadequacies in literacy three to five times
per week for 30 minutes. In addition, support staff such as the Reading Teacher and
Academic Intervention Specialists, will provide reading and/or dysiexia intervention.
Language support will be provided for ELLs by an ESOL interventionist. Ongoing
assessments of students’ strengths and needs will occur on a frequent basis.
Additionally, 40 volunteers from Pulaski Heights United Methodist Church will work with
identified students to reinforce literacy skills.

Students who are not making adequate growth with Tier Il interventions will be referred to the
School Based Intervention Team (SBIT) in order to be placed with the Reading Teacher
or Academic Intervention Specialist to receive Tier lli targeted interventions.
Interventionists will assess students using the WADE and the PAST. Once the
developmental levels are determined, strategic interventions are availabie to provide
intense, individualized instruction to small groups of 1-3 students, five days a week for
30 minutes. Through ongoing assessments of student learning, the interventionists will
be able to monitor student growth and determine if Tier il interventions should be
continued.

To ensure that our literacy plan is effective, we will use multiple measurable assessments to
determine literacy achievement schoolwide. NWEA, along with formative and
summative classroom assessments will be administered to help monitor student



performance. Formal and informal observations will help establish needs of teachers
and further build on their strengths. The school leadership team will meet regularly to
analyze the data collected from these observations as well as student achievement to
evaluate and ensure the efficacy of our literacy plan and make adjustments accordingly.
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School Improvement Plan

Booker T. Washington Elementary School
2019-2020
Note: This is a living document. As new data is analyzed, the Leadership Team will make
any necessary adjustments or modifications to this plan to reach our intended targets.

Focus Area 1: Achievement

Goal: To improve core instructional practices that support student achievement and growth in
Reading through the implementation of the Reading Initiative for Student Excellence {R.I.S.E.)
and the PLC Process in grades Kindergarten — 5%,

By the end of the 2019-2020 school year, all students will move one or more proficiency levels
on the ACT Aspire Summative Assessment,

Current Status:

1. Booker T. Washington Elementary School practices distributive or shared
decision-making to improve adult practices that support student achievement. We
will continue to implement a “team” structure to reflect distributive leadership in our
school community. Currently, our master schedule reflects adequate time for the
various building level teams to meet weekly to improve instructional practices.
We have assessed multiple indicators of effective practice to develop, implement and
monitor team structure using the Professional Learning Communities model, 4
Professional Learning Community (PLC) is:

An ongoing process in which educators work collaboratively in recurring cycles
of collective inquiry and action research to achieve better results for the students
they serve, Professional learning communities operate under the assumption that the
key to improved learning for students is continuous job-embedded learning for
educators.

Research has indicated that “if a student moves from the classroom of an effective
teacher to that of an ineffective one, their achievement gains are typically negated
{Kane & Staiger, 2008; Sanders & Rivers 1996). Conversely, if a student is placed in
the classrooms of effective teachers in consecutive academic years, their achievement
is far more likely to accelerate. Further, teachers are more effective when their peers
are more effective; indeed, teachers consistently report that peers have the greatest
impact on their practice. Consequently, it is the collective community of teachers, led
by the principal, that is key to promoting school wide learning. In fact, empirical
research shows that among the many individual in-school factors that influence
student achievement, two stand out. Teacher impact is the single most important



factor, accounting for 33% of school-level variation in achievement, closely followed
by the influence of the principal at 25%. A host of other school-level factors, some of
which cannot be adequately measured, account for the balance of 42%.”

The Little Rock School District {(LRSD) has implemented a new literacy curriculum in
elementary. The curriculum utilizes Heggerty, Wit and Wisdom, and The Wilson
collection (Fundations, Just Words, Wilson Reading Series) as resources to improve
and enrich student learning for all students. Teachers will utilize these resources with

integrity.

Teafhe?(s teaching grades K-2 have attended the six days of R.LS.E. training and those
teaching grades 3-5 completed the first three days in the summer, 2019. One 5t grade
teacher has not attended any R.1.S.E. training and will need to attend trainings starting
the third quarter.

Five out of seven special education teachers {three self-contained, two resource, and
two speech teachers) have been trained in K-2 RIS.E. and the others will attend
training starting the third quarter. The two resource teachers have been trained in
the Wilson Series and are using the resources to improve student achievement. The
Wilson resources provide a systematic approach to teaching phonics.

Action Steps:

We will use a continuous improvement cycle (Plan » Do » Check) to implement those
additional practices that are intended to build greater leadership capacity in our school
community.

1.

Training is being provided to support the implementation of the Professional
Learning Communities Approach with support of Solution Tree and the Arkansas
Department of Education.

Booker T. Washington is using team structures to support student achievement
through the use of sound instructional practices. During our instructional team
planning time, teams will use the PLC process to refine and implement selected
evidenced based strategies that have previously proven effective in our core
content areas (such as strategies presented in R.LS.E, Kagan, John Hattie’s
Visible Learning Meta-Analysis, Gradual Release Model .. .) to support student
success.

Teachers are using the LRSD curriculum and resources to plan instruction, implement
engaging lessons, and assess student learning.

Teachers are using strategies that reinforce the Science of Reading (SoR) to
increase their depth of knowledge in the area of phonics and phonological
awareness and how that knowledge impacts fluency, vocabulary,
comprehension and writing. Strategies may include but are not limited to those
learned during R.LS.E. training.

Teachers in grades 3-5 will need to attend the remaining days of R.LS.E. All teachers
that have not attended R.L.S.E. training will need to attend the make-up sessions.



Teachers are creating Common Formative Assessments (CFAs) and analyze the
results to make data-driven decision related to next steps for intervention or
enrichment. (Provide Tools)

Teachers are using supplemental programs (Lexia Core 5, etc.) to enhance the gaps
in literacy.

The Reading Specialist will provide training to teachers and paraprofessionals on
evidence-based strategies to improve student learning for those displaying Dyslexia
characteristics.

Teachers were trained in Heggerty or Wilson (Fundations and Just Words) in the
summer of 2019 or the first semester of school, One self-contained teacher has not
been trained and there will be no other training provided this school year according
to the LRSD Dyslexia Coordinator.

10. Administration and teachers will visit schools who have fully implemented Wit and

Wisdom with integrity.

11. Continue the implementation of Lexia Core 5 at all grade levels.
12, Conduct formal and informal observations and document on EdReflect.

As an instructional leadership team, we have identified indicators of effectiveness in the
categories of (a} Curriculum, Assessment and Instructional Planning and (b) Classroom
Instruction to improve our practices. The indicators of effective practice that we have

identified are the following:

Curriculum, Assessment, and Instructional Planning - Assessing student learning
frequently with standards-based assessments

IID0O2: The school tests each student at least 3 times each year to determine progress
toward standards-based objectives. (September, January/February, March/April)
[IDO7: The School Leadership Team monitors school-level student learning data; ACT
Aspire, NWEA, CFAs, Dyslexia Screeners, etc. (Meet twice a month)

1ID08: Instructional Teams use student learning data (ACT Aspire, NWEA, CFAs,
Dyslexia Screeners, etc.) to assess strengths and weaknesses of the curriculum and
instructional strategies.

HID09: Instructional Teams use student data (ACT Aspire, NWEA, CFAs, Dyslexia
Screeners, etc.) to plan instruction.

HD10: Instructional Teams use student learning data (ACT Aspire, NWEA, CFAs,
Dysiexia Screeners, etc.) to identify students in need of instructional support or
enhancement.

Classroom Instruction - Expect and monitor sound instruction in a variety of modes-
preparation

HA01: All teachers develop weekly lesson plans based on aligned units of instruction.



Classroom Instruction - Expect and monitor sound instruction in a variety of modes-
student-directed small group and independent work

» [IIA31: Allteachers interact instructionally with students (explaining, checking, giving
feedback).

» [IIA32: All teachers interact managerially with students (reinforcing rules,
procedures).

¢ [IA33: All teachers interact socially with students (noticing and attending to an ill
student, asking about the weekend, inquiring about the family.)

Professional Development:

During the 2019-2020 school year, we will continue to use the 1003a grant to support on-
going professional development at Booker T. Washington,

* Solution Tree will provide school-wide training and instructional coaching using the
Professional Learning Communities process. “Learning by Doing” book will be
purchased for all certified staff to support the implementation of professional
learning communities at Booker T. Washington.

Solution Tree Training Dates:

Saturday, September 7, 2019 Monday, February 10, 2020
Friday, September 20, 2019 Thursday, February 27, 2020
Wednesday, October 23, 2019 Thursday, March 12, 2020
Thursday, January 16, 2020 (SLT) Thursday, May 7, 2020

NWEA Assessment Training
Lexia Core 5 Training
Professional Development Planning Sessions (After-School on Tuesdays)
Professional Text will be purchased to support teacher growth
Crossett College Visit - Wilson collection
o 1stvisit -~ Hotel Accommodations $400, Per Diem $440, and Mileage $289
o 2rdyisit - Hotel Accommodations $400, Per Diem $440, and Mileage $289

Other Professional Development:

¢ On-going training provided by the district in support of the new literacy resources
and assessment training
¢ RIS.E professional development



Evaluation:

Our expectation is that 100% of the teachers in k-5 will use the selected strategies
daily and with fidelity. The leadership team and instructional team will review
multiple sources of data to evaluate the effectiveness of the strategies to improve
student learning. The goal will be monitored using formal and informal observations
in EdReflect by administration, peer-to-peer visits, and instructional walk-throughs
with the leadership team. Also, we will review lesson plans, progress monitoring
assessments, CFAs, etc. to ensure the implementation of the strategies and other items
listed in the plan.

Title I Funds will be used to cover the cost of professional development and
professijonal literature such as:

* Title I funds will be used to sustain a Technology Specialist (approximately $70,000)
o The Technology Specialist provides technology classes one hour a week per

class. Students are taught how to use technology devices to support their
learning and use web-based programs such as Lexia as a supplemental
resource. The Technology Specialist is the Lexia Support Facilitator who
ensures the supplemental resource is implemented and used as intended. The
data is reviewed and shared with the leadership team to make data-driven
decisions. The technology specialist in conjunction with the Library Media
Specialist collaborates and ensures school events and information is up-to-
date on our social media platforms. The Technology Specialist co-coordinate
the duties and responsibilities of the testing coordinator. All state and district
level assessments are provided on-line using an electronic device such as
computer, laptop, iPad, etc.

* Lexia Core 5 (Literacy Web-based Program, approximately $9,000)

o Field Trips Buses for 14 classes (approximately $4000)

READING

In reviewing the latest data from ACT Aspire Spring 2019, 68% of our 3r¢-5t grade students
performed at the In Need of Support category in Reading. African American students
represent 95% of the school population. 10% of the current, 2019-2020 school year, student
population in fourth and fifth grade combined were proficient in literacy. Based on the data,
it appears as if curriculum has not been fully implemented with integrity in literacy and
across all content areas for all demographics.



2018 - 2019 « Accountability At-a-Glance ¢« Washington Magnet Elem. School

@ Contact Information g Student information

Washington Magnet Elem. School | Little Rock School District Grades PK -5 Total Enrolilment 313
Principal: Aleta Branch | Superintendent: Mike Poore Black 8457 % Englishleagrners  086%
2700 S. Main Street Little Rock, AR 72206- Hispanic 2.24% Low-lncome 93.61 %
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2017 - 2018 e Accountability At-a-Glance » Washington Magnet Elem. School

; Contact information # Student Information

Washington Magnet Elem. School | Little Rock School District Grades PK-5 Total Enrollment 348
Principol: Aleta Branch | Superintendent: Mike Poore Block §3.1C % English Learners 1.15%
2700 S. iain Street Little Rock. AR 72206- Hisponic 201 % Low-fncome 8879 %
hitp:fwwwelrsd.org | (501) 447-6700 White 2.30%  Speciol Educotion 517 %
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ACT Aspire Data Trends

USING DATA DISAGGREGATION TO ENSURE
EXCELLENCE IN THE CLASSROOM ~ moreuanss e

‘Mathematics =~ 2016-2017  2017-2018 - 2018-2019 Literacy 2016-2017 2017-2018 2018-2019

(2017) (2018) (2019) {Reading) (2017) (2018) (2019}
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C

ith a fi udent Attendance and Discipline

Goals: To monitor and reduce the number of students identified as Chronically Absent for each
quarter of the 2019-2020 school year. To establish and maintain a restorative justice environment
that limits the amount of office referrals.

*90% of students will be at school on a daily basis every week.

*90% of students will be on time for school each day every week.

Current Status:

At Booker T. Washington Elementary School, it is important that every member of our
school community experiences both physical and emotional safety along with the
orderliness of classrooms and public spaces. We will continue to make sure that our rituals

and routines are in place to provide the structure and support needed for student

achievement. Based on our perceptual surveys along with our school’s discipline and
attendance reports, we have identified areas of growth and areas that need improvement.
Our goal this year is to reduce the percent of students identified as Chronically each quarter
of the 2019-2020 school year. Attendance will continue to be a focus for the 2019-2020 as
we continue to eliminate chronic absenteeism as a barrier to learning.

Action Steps:

1. We will ensure that we have 100% parent and teacher participation in at ieast two

formal parent teacher conferences during the school year with one occurring each
semester.

Teachers will continue to utilize Classroom Dojo as a means to communicate students’
academic and behavior progress. Communication folders (k-5) and Student Planners
(3rd-5th) are being used as tools for transmitting information about students’ learning
between school and home.

Positive Behavioral Interventions and Supports along with Restorative Justice, and
the PRIDE Room are being implemented and data is being collected during the 2019-
2020 school year to determine its effectiveness. For the second nine-weeks, 11 office
referrals, 60 visits to the PRIDE room for time out initiated by the teacher, 1 sent
home, 12 in-school suspensions, 3 out of school suspensions, and 1 student referred
to ALE. On-going professional development will be provided by the LRSD and outside
agencies (Restorative Practices training will be provided to a team in January.)
Students in grades 3-5 are participating in First Friday Clubs. The focus is to provide
an area of interest to motivate and empower students as they increase their
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knowledge and skills related to the club of their interest. Student clubs will
participate in local, state, and national training and educational tours.

5. PBIS Rewards through Class Dojo Points and the Wildcat Store

6. Honor Roll Assemblies (2md Nine-Weeks-January 17, 2020}

7. Our counselor contacts students and parents after 5 unexcused absences are
documented.

8. Counselor integrates a focus lessons on tardiness and attendance in the classrooms.

Professional Development:

Classroom Management Support

Class Dojo Training provided by Ms. Washington, Technology Specialist
Restorative Justice Training provided by Ms, Harris, Assistant Principal

Staff training on Behavioral Health Issues / IEP / MDRs / Behavior Plans / SBIT
Professional text will be purchased for professional development to support
these goals.

o 0O 0O O QO

o Others as needed
Other Support:

e School PBIS Coach and District RTI Coach will provide assistance with building
capacity as it relates to implementing school-wide behavior systems.

Evaluation:

e Conduct formal and informal observations (TESS)

e Administer culture and climate surveys to students, families, and staff of BTW

e Monitor classroom and school discipline strategies, analyze, and evaluate the
effectiveness of the Site Based Intervention Strategies (SBIT)

¢ Continue to monitor student discipline referrals, absentee and tardy reports

o If most of our discipline referrals happen during recess, we are developing a plan to
address how the recess is structured.

e If most of the office referrals are happening in one particular classroom
(Kindergarten and Fifth Grade), we are developing a plan during SBIT and staff
meetings to address how classroom management is addressed in the classroom as
well as restorative justice practices.
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: Parent and Fami ment

Goal(s): To increase parent and family engagement by utilizing multiple outlets in an effort to
connect our school to our parents, families, and community. Our social media followers will
increase from the 2018-2019 school year to the 2019-2020.

Booker T. Washington Elementary School views parents and families as partners within our
school community, We believe that student learning and the school culture benefits
tremendously when parents and families are fully aware and in support of our mission,
vision and beliefs associated with teaching and learning. Booker T. Washington will use
multiple ways to effectively communicate with parents, families, and the community.

Current Status:

Booker T. Washington Elementary School currently utilizes Facebook, Twitter, Instagram
ParentLink, Class Dojo, HAC, School Newsletters and Memos as a means to connect to our
parents and community.

1. Our social media platforms are being used to push out parent information for
upcoming school and district events. We also upload videos and photos on our pages
of student activities as well as parent events hosted at our school. We have about 40
followers on Facebook, 13 on Instagram, and Twitter is the newest platform which
started with zero followers. These platforms are monitored and maintained by
Kimberley Washington, Technology Specialist, and Betty Larry, Library Media
Specialist.

2. Class Dojo is a communication app used between school and home. Parents/families
and the teacher are able to communicate with one another in a text format and share
photos and videos. Parents/families are able to keep up with their child’s behavior at
school. Students receive points for adhering to the expectations, and parents are able
to see the points students receive or those that have been taken away for negative
behavior through the use of the app. Class Dojo will be used by 100% of the classroom
teachers, K-5.

3. Parent Link is another way we connect our school to our parents. We create
weekly/monthly messages to push out information regarding our school events, such
as, Parent Nights, Parenting Partners Information, and District Information. With our
parent link system, we can reach over 70% of our parents/guardians with important
information.
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4. School Newsletters and Memos are used to inform parents of events, safety concerns,
etc. (Monthly Calendar of Events)

5. The School Marque and Website is also tools that are used to inform parents.

We are working to increase Parent and Family Engagement at various events, To address the
current reality, our four-point approach will be: 1. Create a mobile-first parental strategy,-2.
Encourage parent created content, 3. Embrace social media and 4. Conduct a parent and

student surveys.

Action Steps:

1. Create a mobile-first parental strategy

o]

Parenting Partners (Cost minimal - supported by Title I District) Winter-3r4
Quarter

Increase Facebook and Instagram fellowers from approximately 40 to 200
during the 2019-2020 school year

Maintain a school Facebook, Instagram, and Twitter Account

All classroom teachers will create a Class Dojo page and encourage 100%
participation from parents

Streamline content across all Social Media Outlets

Create a Social Media Committee (Branch, Larry, and Washington) to meet and
plan strategic content/resources to connect more to our parents

Professional Development on how to best utilize the social media platforms
Parent Facilitator(s) will attend conferences to how to best increase parental
engagement {Quarterly meetings with Kaye Rainey; State Conference-Spring)

2. Encourage parent/student created content

O

o

Parent Surveys to determine what information parents need, best means of
communication (which social media outlets they have access to)

Student Surveys to determine students’ interests and what information
students need (Attendance/NNPS)

3. Technology training for parents

o]

O

Annual Computer Literacy Nights for Parents with the focus on:
= establishing email accounts for parents who do not have access to
email/Gmail
= access to home Wi-Fi (Power Computer Plus Day -Fall/Spring)
How to access attachments/documents online, access websites such as:

14



= Facebook

= [Instagram

»  Twitter

= (lass Dojo

= LRSD website/Gateway
= HAC

Evaluation:

We are monitoring our implementation regularly and will evaluate our Parent and Family
Engagement Plan Annually, We will analyze the parent participation in events such as: Open
House, Parent Teacher Conference Days, and other school events that provide information
about our instructional program. We will measure the impact of our social media approach
by monitoring the number of views, comments, likes, and joins we have during the course of
the school year. We conduct an annuai parental and student survey.

Other Needed Support tied to specific Barriers: Parental Involvement

Title I Funds will be used to cover the cost of professional development and
professional literature such as:

e Childcare for Adult sessions $600

* Refreshments for Parent Nights $400

¢ General Supplies and Material (printer, ink, white copy paper, etc.} $750
¢ Conference Fees and travel for Parent Facilitator(s) $250.00
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