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The Board of Directors of the Little Rock School District held a special board meeting at 5:00 p.m. on Thursday, September 13, 2007, in the Boardroom of the Administration Building, 810 West Markham Street, Little Rock, Arkansas.  President Katherine Mitchell presided.   
MEMBERS PRESENT:

Katherine Mitchell 

Charles Armstrong

Melanie Fox 

Larry Berkley
Dianne Curry

Robert M. Daugherty
Baker Kurrus
MEMBERS ABSENT:

None

ALSO PRESENT:

Linda Watson, Interim Superintendent


Beverly Griffin, Recorder of Minutes
I.
CALL TO ORDER / ROLL CALL 
Dr. Mitchell called the meeting to order at 5:08 p.m.  She introduced student ex-officio, Cayla Gerton from Hall High School, and teacher ex-officio Sarah Stone-VanLaan, from Terry Elementary School.  
II. Offer to Purchase the Mitchell School Building
Dr. Mitchell asked for a report from Stuart Mackey from The Hathaway Group realtors.  He addressed the board regarding a request from Dr. George Blevins and the Wright Avenue Neighborhood Association which was presented at the August board meeting.  The Mitchell property, valued at $990,000, is listed for sale at $545,000.  The Wright Avenue Neighborhood Association has proposed developing and converting the Mitchell School building for commercial and/or residential use.  
Dr. Blevins and the WANA presented an offer in the amount of $200,000 for the board’s consideration.  Under the terms of the agreement, 180 days would be allowed for completion of their proposal and for securing adequate funding through grants, loans, or other financial options.  
Ms. Fox asked Mr. Mackey about an offer denied by the board in December for $350,000, and questioned whether the $200,000 was considered a reasonable offer.
Mr. Kurrus asked that a counter offer to the WANA be extended restricting the group from assigning the sale to a third party.  Dr. Mitchell expressed support for the efforts of the WANA, and stated it was a good compromise for the district and the Mitchell community.  
Dr. Daugherty made a motion to approve and accept the offer as presented.  Mr. Armstrong seconded the motion and it carried unanimously.  
III. Discussion:  Future Use of Rightsell School
Mr. Mackey reported to the board regarding the status of an offer on the Rightsell School building.  Education Consortia, Inc. / Learning for Life Academy had submitted a proposal to lease the building with a three year option to purchase.  The board considered the request at the August board meeting and requested that representatives of Education Consortia, Inc. be invited to respond to questions regarding the proposed use of the facility.  Mr. Mackey reported that the Rightsell property was listed at $975,000 and valued at $1.8 million.  

Dr. Watson reported that an application for the Learning for Life Academy charter school is pending approval before the Arkansas Department of Education.  
Mr. Hurley Jones, consultant to the Learning for Life Academy, addressed the board.  He stated that the Education Consortia, Inc. did not propose a charter school as competition for the LRSD, but as a challenging way to provide innovative educational opportunities for underserved students.  Their proposal included serving students who hadn’t been successful in the traditional school setting and families of the students who have experienced difficult social circumstances.    
Mr. Jones indicated that the initial plan would be to recruit 150 students for the first year, targeting students with “merging abilities.”  They would strive to provide interventions to decrease criminal behavior and reduce the number of students referred to the correctional system.  
R.J. Hampton, chief executive officer, stated that the proposed lease agreement would be with Education Consortia, Inc., with the Learning for Life charter school as one component of the program.  The intent would be to go beyond the traditional school environment to provide support for parents and support for the community around the school to provide social services and other options that aren’t currently available.  
A second offer for purchase of the Rightsell facility was attached to the board’s agenda.  The 34th Street Baptist Church submitted an offer of $1.00 to purchase Rightsell.  
No action was taken on either offer, and The Hathaway Group was directed to continue to seek a buyer for the property.     

IV. LRSD / CTA Proposed Salary Agreement for 2007-2008
Dr. Watson thanked the negotiations team, David Hartz, Mark Milhollen, Sadie Mitchell, Debbie Price, Linda Brown, and Tyrone Harris.  She recommended board approval of the negotiated salary agreement between the district and the Classroom Teachers Association for the 2007-2008 school year.  A copy of the agreement was attached to the board’s agenda, and was ratified by the CTA at a meeting on Wednesday, September 12, 2007. 
The agreement provided a step increase plus 2% to the base of last year’s salary schedule.  In addition, eligible employees – those at the top of their salary schedule - will receive a $2,000 top out stipend.  In addition, a provision in the agreement would establish an ad hoc study committee to research and develop an incentive plan for reducing employee absenteeism and rewarding teachers for good attendance and longevity.  
Dr. Daugherty moved to approve the negotiated agreement.  Ms. Fox seconded the motion and it carried unanimously.  
V. Submission of Continuation of McKinney-Vento Grant
Dr. Watson presented the district’s proposal requesting grant funding from the Arkansas Department of Education for services to students identified as homeless or residing in the city’s shelters for children and families.  The McKinney-Vento Grant, if approved, would provide approximately $33,000 to the LRSD to provide assistance to these students through summer instructional and supplemental services, referrals for health services, school supplies and other social services to benefit these students. Ms. Fox made a motion to approve submission of the grant.  Ms. Curry seconded the motion and it carried unanimously.
VI. Waiver of Two Attendance Days for Central High School Students
The administration presented a recommendation to request from the Arkansas Department of Education a waiver of two student attendance days at Central High School for the 2007-2008 school year.  Events at Central High School commemorating the 50th anniversary of the integration of Central High required closing the school to students on Monday and Tuesday, September 24th and 25th.  Should the state deny the waiver, students and teachers at Central High School would be required to make up these two days at the end of the current school year after the rest of the LRSD students are released for the summer.  
The board was asked to support the administration’s request for a waiver of these two attendance days.  Mr. Berkley moved to approve the request, Dr. Daugherty seconded the motion.  The motion carried 6-1, with Ms. Fox voting “no.”  
VII. Appointment of Administrators

Dr. Watson recommended the appointment of Dr. Krishna Young to the position of Coordinator of the Willie D. Hamilton Learning Academy.  Ms. Fox moved to approve the appointment as recommended.  Dr. Daugherty seconded the motion and it carried unanimously.
The second recommendation was for the appointment of Dr. Jeanne Huddle to the position of Associate Superintendent for Educational Services.  Mr. Berkley moved to approve the appointment as recommended.  Dr. Daugherty seconded the motion and it carried unanimously
VIII. 2007-2008 Budget

The 2007-2008 Budget was attached to the board’s agenda.  Mr. Milhollen reviewed the highlights of the document and provided explanation and instruction for navigation through the 700+ page document.  The board was asked to approve the budget for submission to the Arkansas Department of Education by the deadline of September 15, 2007.  Mr. Berkley made a motion to approve the budget for submission.  Ms. Fox seconded the motion and it carried unanimously.  
IX.
Settlement Proposals
The board heard from Attorney Khayyam Eddings regarding the settlement proposal of Lionel Ward.  Mr. Ward is currently employed as a teacher at Cloverdale Middle School and was assigned to the Federal Programs / Title I office prior to the district’s reorganization.  Mr. Ward filed a discrimination suit based on race and gender.  Attorney Eddings recommended settlement in the amount of $45,350, and placement at the first available grade 72 position.  Pay in the upgraded position would be retroactive to July 1, 2007.  
Board members questioned Mr. Eddings about the merits of the case and whether discovery had found that the district was liable in the charges filed.  Mr. Eddings stated that the suit was filed the first of June, but that no discovery had been taken and he could not say that the case would stand on its’ merits.  He stated that he had not done any investigation or taken any depositions in the matter.  He felt the costs to take the case to trial would result in additional expense whether the district was found at fault or not.  He noted that it was costly to litigate, because of the amount of time taken to prepare for the trial.  
Mr. Berkley stated objection to the clause that guaranteed a position in the settlement of a claim.  He asked that the agreement contain a statement that the employee would be eligible for employment, but subject to competition with other employees who might apply.  Ms. Fox agreed and stated that it gave the appearance that we were creating jobs to settle lawsuits.  
Mr. Kurrus asked about positions that might be afforded to Mr. Ward in the settlement at a grade 72.  It was noted that prior to the reorganization he was in the Title I office at grade 70, paying $86,376.  It was alleged that he had been wrongly denied a position at grade 75, paying up to $91,692.00.    
Dr. Mitchell spoke in support of the settlement, reporting that she sat in on the mediation hearings.  She stated that Mr. Ward was principal prior to the closing of Garland and that he had been effective in the Title I office, assisting with the development of the school ACSIP plans.  She stated that he deserved the opportunity to work again in that position.  
Dr. Watson recommended that the board approve the settlement offer.  She stated that she was planning to bring a recommendation to create a position in the Federal Programs office to assist with ACSIP plans and that Mr. Ward would be a good fit for that position.  
John Walker asked to address the board, stating that the settlement proposal was reached based on information provided.  He stated that the reorganization impacted educational decisions and that it had a racial and educational impact.  He presented a letter to board members through the attorneys that would present an offer to settle the cases of all employees who had been negatively impacted by the reorganization.  
Mr. Berkley left the meeting at 6:30 p.m.  

Dr. Daugherty made a motion to accept the negotiated settlement for Mr. Ward; Ms. Curry seconded the motion and it carried 5-1, with Ms. Fox voting “no.”
The second settlement proposal was regarding a student at Baseline who was injured during physical therapy.  The student receives special education services, and it was apparent that the therapist assigned to work with the student was negligent in his care.   Attorney Eddings recommended a negotiated settlement in the amount of $42,500.  Mr. Kurrus moved to approve the recommendation; Dr. Daugherty seconded the motion and it carried 6-0.  
Mr. Walker asked the board to take action on settlements previously before the board for Jimmy Mosby and Jodie Carter.  The board previously heard these settlements and made a counter offer that was declined.  Mr. Walker asked for reconsideration.  Dr. Mitchell stated that since it was not on the agenda for action at this time, a recommendation would need to be presented by the attorneys for the board to review and consider at a future meeting.  
ADJOURNMENT

There being no further business before the board, the meeting adjourned at 6:44 p.m. on a motion by Ms. Fox, seconded by Ms. Curry.  The board took a brief recess prior to convening the regularly scheduled agenda meeting.  
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